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Ralph  Lazarus  Retires 


Ralph  Lazarus'  retirement  from  the  com¬ 
pany  ar.d  its  board  of  directors  in  May  of 
this  year  will  mark  the  end  of  nearly  a 
half-century  of  distinguished  service  and 
leadership.  As  a  young  bov,  Mr.  Lazarus 
began  helping  out  in  the  Columbus, 

Ohio,  store  that  had  been  founded  in 
1851  by  his  great-grandfather,  an  immi¬ 
grant  German  merchant.  After  gradu¬ 
ation  from  Dartmouth  College  in  1935, 
his  first  job  was  with  the  store  as  a  piece 
goods  salesman.  He  advanced  through 
various  positions  at  Lazarus  and  was 
named  a  vice  president  of  the  store  in 
1947  and  an  executive  vice  president  in 
1950.  A  year  later,  he  joined  the  corpo¬ 
rate  office  of  Federated  as  an  executive 
vice  president  and  a  member  of  the 
board  of  directors.  In  1957  he  was  elec¬ 
ted  president  of  the  company  and  in  1967 
he  was  elected  chairman  and  chief 
executive  officer.  He  served  as  chief 
executive  officer  for  fourteen  years  and 
chairman  for  fifteen,  becoming  chairman 
of  the  executive  committee  in  1982. 

Mr.  Lazarus  led  Federated  during  a 
period  of  explosive  growth  and  dramatic 
change.  Under  his  leadership,  the 
company: 

®  Developed  substantial  expansion 
programs  for  our  sunbelt  and  western 
divisions  so  that  Federated  could  become 
especially  well-positioned  in  those  parts 


of  the  country  that  have  shown  the  great¬ 
est  population  growth.  Additionally,  the 
1976  merger  with  Rich 's  was  accom¬ 
plished  under  his  leadership  and  it  was 
this  move  that  solidified  the  company’s 
strong  position  in  the  Sunbelt. 

®  Diversified  into  forms  of  retailing  other 
than  department  stores.  Mr.  Lazarus 
recognized  that  a  large  and  diverse  popu¬ 
lation  such  as  ours  would  require  many- 
different  forms  of  retailing  and  that  these 
forms  of  retailing  couldfiourish  side  by 
side.  We  merged  with  Ralphs,  our  super¬ 
market  division,  the  year  he  became 
chairman  and  chief  executive  officer  and 
started  Gold  Circle  and  established  Rich¬ 
way  as  a  separate  division  during  the 
period  in  which  he  led  the  company. 
c  Insisted  upon  the  highest  quality  peo¬ 
ple  to  manage  our  operating  divisions. 

The  decentralized  nature  of  Federated’s 
operations  puts  special  responsibilities 
on  the  shoulders  of  the  leaders  of  our 
operating  divisions.  Mr.  Lazarus  paid 
great  attention  to  the  development  of  our 
division  management  and  to  the  selec¬ 
tion  of  its  leadership  in  an  effort  to 
assure  strong  direction  and  continuity. 

®  Strengthened  the  board  of  directors 
through  the  addition  of  outsiders  who 
are  strafigiv  protecttvegqfihe  interests  of 
our  shareholders  and  active  participants 
in  setting  policy  for  the  corporation.  Men 
and  women  of  unusual  ability  and  broad 
experience  were  added  to  the  board 
under. Mr.  Lazarus'  leadership.  They 
have  taken  their  responsibilities 
seriously  and  served  the  company  well. 

At  the  same  time,  he  preserved  the 
Federated  traditions  of  quality  products 
and  customer  sen-ice,  a  commitment  to 
the  well-being  of  all  of  his  co-workers, 
prudent  management  of  the  company's 
financial  affairs  and  a  fundamental  belief 
in  sen-ice  to  community  and  country. 

His  own  record  of  community  sen-ice 
dates  back  to  1936,  when  he  was  a  volun¬ 
teer  in  the  Columbus  United  Appeal, 
which  his  father  had  help  found.  From 
that  modest  beginning,  he  went  on  to 
head  the  Greater  Cincinnati  United 
Appeal  and  later  served  as  president  of 
United  Community  Funds  and  Councils 
of  America,  the  central  organization  of 
voluntary  charities.  In  later  years  he  has- 
been  deeply  involved  in  finding  solutions 
to  serious  national  social  issues  in  policy- 
positions  with  the  Committee  for  Eco¬ 
nomic  Development  and  The  Business 
Roundtable. 


He  has  been  particularly 
about  educational  issues,  i 
1960s  he  headed  a  CED  Ta 
produced  a  landmark  stud 
schools  that  later  became 
tional  programs  of  the  Ker 
Johnson  administrations, 
est  in  the  subject  included 
and  private  education  and 
trustee  of  Dartmouth  Coll 

Perhaps  in  part  because 
riences,  Ralph  Lazarus  wa 
first  American  businessmt 
that  minority  unemploymi 
root  cause  of  the  riots  that 
cities  in  the  late  1960s. 

In  1968  he  told  Federate 
meeting:  "These  problem: 
heart  of  all  metropolitan  [ 
must  be  dealt  with  to  keef 
lis  healthy.  In  all  of  our  di i 
therefore,  imaginative  am 
programs  of  community  ii 
have  taken  shape...  Morai 
plain  hard-headed  busine 
sense  tell  us  that  we  must 
we  are  sure  that  a  deep  bi 
ment  in  this,  the  major  pr 
time,  holds  the  key  to  the 
dor..  Ue  can  do  nodes?  th 
wholehearted  effort." 

Mr.  Lazarus’  managemi 
emphasized  decentralize < 
the  delegation  of  respons . 
power  of  decision  placed 
customer  as  possible. 

His  version  of  Federate 

In  the  first  echelon  are  th 
partments  where  most  oj 
contact  takes  place.  Xext, 
port  services  and  then  th 

He  has  been  a  practilio 
retailing  that  transcends 
retailing.  He  possessed  a 
don  of  taste,  sensitivity  a, 
sets  Ralph.  Lazarus  apart 
mental  in  his  success. 

Mr.  Lazarus  plans  an  a 
during  which  he  will  con 
his  fellow  citizens. 
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Animal  Report  for  52-Week  Fiscal  Year  Ended  January  28, 1984 


Financial  Highlights 


1983 

1982 

1981 

Net  sales 

■’  1 

$7,699  billion 

$7,068  billion 

Net  income: 

Including  unusual  items 

ys-r---  >: 

$233  million 

$258  million 

Excluding  unusual  items 

$233  million 

$258  million 

Earnings  per  share: 

Including  unusual  items 

.'1 

$4.79 

$5.33 

Excluding  unusual  items 

$4.79 

$5.33 

Dividends  per  share 

$2.10 

$1.90 

Return  on  shareholders’  equity: 
Including  unusual  items 

Hi* 

11.4% 

13.6% 

Excluding  unusual  items 

11.4% 

13.6% 
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Federated  Department  Stores.  Inc. 
is  a  diversified  retail  firm  serving 
customers  across  the  nation  throu. 
department  and  specialty  stones,  r. 
merchandising  stores  and  superm. 
The  corporation  includes  nineteen 
operating  divisions  that  have  somt 
stores  in  the  major  retail  markets  t 
thiry-one  states.  Each  of  our  stror 
franchises  operates  on  a  decentrai 
basis  and  reflects  the  needs  of  the 
it  serves  in  the  merchandise  it  sell 
store  atmosphere,  its  personal  ser 
and  its  community  involvement. 
Federated's  stores  are  highly  mark 
oriented,  with  each  positioned  to  c 
specific  range  of  merchandise  and 
services  to  a  demanding  and  dyna 
consumer  group. 
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Dear  mellow  Shareholders: 


Eecord  Year.  A  strong  sales  climate  and  good  expense  di 
iprodueed  improved  operating  results  for  most  of  our  di' 
a  substantial  increase  in  earnings  for  our  company  in  1983. 

Excluding  the  unusual  items  that  are  explained  later  in  thi: 
Federated's  earnings  per  share  for  the  52  weeks  ended  Janut 
1984,  were  $6.41,  compared  with  $4.79  for  the  52  weeks  end- 
29,  1983.  Net  income  was  $311.7  million,  compared  with  $231 
the  previous  year,  an  increase  of  33.9  percent. 

Including  the  unusual  items,  the  earnings  per  share  for  198 
$6.96,  and  net  income  was  $338.3  million. 

Sales  advanced  to  $8,689.6  million,  compared  with  1982  st 
$7,698.9  million,  an  increase  of  12.9  percent. 

Earnings  for  the  fourth  quarter  of  the  fiscal  year  were  a  re- 
million,  or  $3.55  per  share.  This  is  an  increase  of  21.3  percei 
with  net  earnings  of  $142.4  million,  or  $2.93  per  share,  for  if 
quarter  of  1982.  Sales  in  the  fourth  quarter  were  S2.S77.2  m 
increase  of  10.7  percent  over  iast  year's  $2,599.1  million. 

The  19S3  fourth  quarter  as  well  as  annual  sales  results  as  i 
exclude  fourth  quarter  safe  of  our  Bullock's  Northern  Califi 
division  which  is  being  liquidated,  as  previously  announced, 
the  division  were  excluded  from  both  years,  the  sales  i.ncrea: 
quarter  would  be  12.0  percent  and  for  the  year  13.3  percent. 


Per  share  earnings  (dollars) 


Net  sales  (millions  of  dollars) 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Cash  flow 


Capital  investment 


made  by  purchasers.  From  the  point  of  view  of  our  company,  however,  a 
renewed  enthusiasm  for  soft  goods,  particularly  apparel,  had  a  larger 
impact  and  helped  propel  earnings  upward  for  each  of  the  four  quarters 
of  the  year. 

Substantial  increases  in  earnings  from  disappointing  1982  levels  in 
the  department  and  specialty  store  segment  of  our  business  were  the 
result  of  good  expense  controls  by  division  management  in  a  sales 
environment  characterized  by  both  growing  consumer  confidence  in  the 
economy  and  a  continued  desire  for  good  values.  These  combined  to 
produce  improved  operating  results  in  many  of  our  divisions. 
Particular!}  significant  were  earnings  improvements  at  Abraham  and 
Straus,  Bloomingdale’s,  Bullock's,  Goldsmith's,  Lazarus,  1.  Magnin. 
Rich's  and  Shillito  Rikes.  Earnings  also  improved  at  Foley's,  despite 
continuing  economic  problems  in  its  Houston  home  market. 

On  the  other  hand,  a  continued  slump  in  tourism,  particularly  among 
South  American  visitors,  and  other  economic  problems  continued  to 
plague  South  Florida.  While  its  business  in  the  northern  and  western 
parts  of  Florida  remained  relatively  strong,  soft  sales  in  South  Fiorida 
held  earnings  below  historic  levels  for  Burdir.es. 

In  the  mass  merchandising  segment,  both  gross  margin  and  expense 
control  improved.  Within  the  segment,  Richway  enjoyed  a  particularly 
good  year,  while  Gold  Circle's  earnings  declined  slightly  following  an 
outstanding  performance  in  1982. 

Good  control  of  expenses  enabled  Ralphs,  our  supermarket  division, 
to  experience  record  earnings  despite  development  costs  associated 
with  opening  nineteen  new  supermarkets  in  1983  and  a  lowered 
inflation  rate  for  food,  which  held  down  sales  increases. 

Inventories  of  all  segments  of  our  business  at  year-end  were 
consistent  with  our  plans. 


Mew  Stores  Added.  During  the  year,  we  added  2,396,000  square 
feet  of  new  retail  space  to  our  operations,  an  increase  of  4.1 
percent.  During  the  last  two  years,  we  have  added  7,783,000  square  feet 
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of  new  retail  space,  an  increase  of  14.4  percent.  We  are  confident  that 
this  aggressive  building  program  has  significantly  strengthened  the 
company  and  will  result  in  substantial  returns  later  in  the  decade. 

Expansion  will  continue  in  1984,  but  at  a  somewhat  reduced  rate. 
New  stores  are  expected  to  represent  an  addition  to  gross  space  of 
2,088,000  in  1984.  In  addition,  we  expect  to  invest  $117  million  in  1984 
in  our  existing  stores.  This  sum  has  been  designated  for  expansions, 
remodels  and  major  maintenance  projects  to  assure  that  our  older 
stores  are  meeting  the  needs  of  their  customers.  In  1983  we  spent 
approximately  $57  million  for  this  purpose. 


Dividends  and  earnings 


Debt  to  equity 


J&sset  Management.  We  continue  to  review  our  financial  assets  to 
raTISa  assure  that  they  are  being  used  most  productively  in  terms  of 
generating  maximum  return  for  our  shareholders  over  the  long  term. 
This  review  led  to  three  moves  in  1983  to  position  our  asset  portfolio 
more  productively  for  the  future: 

•  Liquidation  of  our  Bullock's  Northern  California  division  in  the  San 
Francisco  Bay  area.  Bullocks  North  had  operated  six  department 
stores.  We  concluded  that  the  division  could  not  meet  our  financial 
requirements  in  the  future  without  substantial  additional  investment 
and  that  the  amount  of  money  needed  to  enhance  its  performance 
could  be  invested  elsewhere  to  produce  a  greater  return.  This  and 
other  store  closings  totaled  2,099,000  square  feet  in  1983,  or  3.6 
percent. 

•  Sale  of  four  shopping  centers  owned  by  Federated  Stores  Piealty,  Inc., 
our  wholly  owned  subsidiary,  mentioned  earlier. 

•  Sale  of  our  minority  interest  in  Comp-U-Card  of  America,  Inc., 
Stamford,  Connecticut.  We  had  purchased  this  interest  in  1980  in  an 
effort  to  learn  first-hand  about  developments  in  direct-response 
retailing.  This  objective  was  met  in  19S3  and  we  sold  our  interest  in 
the  company. 

We  began  to  realize  in  1983  the  benefits  of  the  merger  of  our 
Shillito's  and  Rike's  divisions,  which  took  place  in  1982.  Earnings  of  the 
combined  division  were  almost  40  percent  greater  than  were  the 
earnings  of  the  two  divisions  in  1981.  the  last  full  year  in  which  they 
operated  separately.  This  was  partly  the  result  of  improved  sales,  but 
reduced  expenses  resulting  from  efficiencies  realized  by  combining  the 
two  operations  played  a  major  part  in  the  earnings  increase. 


Divisions  Formed.  Two  new  divisions  were  formed 

•  MainStreet,  which  will  be  a  chain  of  family-oriented  soft  goods 
department  stores  targeted  at  the  needs  of  the  moderate-income 
consumer.  Our  research  indicates  a  sizeable  number  of  consumers 
who  believe  that  their  apparel  and  home  textiles  needs  are  not  being 
filled  bv  existing  retailers  and  whose  preferences  put  them  in  a  price- 
point  position  above  that  of  the  mass  merchandiser  and  below  that  of 
the  traditional  department  store.  It  is  this  niche  that  MainStreet  will 
fill.  Its  first  three  stores  will  open  in  the  fall  of  1984  and  it  is  cur 
expectation  that  the  division  will  be  an  important  source  of  earnings 
growth  for  the  company  in  the  late  1980s  and  1990s. 
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.Annua/  Meeting:  All  Federated  shareholders 
art'  invited  to  attend  our  19S4  annual  meeting, 
it  will  be  held  at  11:00  a.m.  on  Thursday , 

\  lay  3 1.  at  Fe d era  l ed  is*  h  eadq uarters,  7  U  e st 
Seventh  Street.  Cincinnati,  Ohio. 


»  Filene’s  Basement,  which  had  been  a  part  of  our  Filene's  division.  We 
began  opening  branches  of  the  famed  Filene’s  Basement  in  1978  and  by 
1983  the  Basement  organization  was  operating  thirteen  brandies,  plus 
the  Basement  of  Filene’s  main  store  in  Boston.  Creation  of  Filene’s 
Basement  as  a  separate  division  of  Federated  is  in  response  to  the  need 
to  effectively  manage  its  growth.  The  original  Filene’s  Basement  was 
started  75  years  ago  as  an  outlet  for  manufacturers’  and  retailers’ 
overstocks.  It  and  its  branches  are  targeted  at  that  group  of  upscale 
consumers  who  are  primarily  interested  in  fashion  bargains. 
|^3haritable  Contributions.  Federated  maintains  a  number  of 
'<&^programs  to  help  meet  the  financial  needs  of  iocal  and  national 
non-profit  organizations  and  a  matching  aid  program  under  which  gifts 
of  our  co-workers  to  educational  institutions  and  arispand  cultural 
organizations  are  matched  on  a  dollar-for-dollar  basis  by  the  Federated 
Department  Stores  Foundation. 

As  noted  elsewhere  in  this  letter,  we  made  a  capital  contribution  of 
$15  million  to  the  Foundation  in  1983.  We  had  previously  made  a 
contribution  of  $15  million  in  1980.  Foundation  funds  are  used  to 
supplement  the  charitable  contributions  of  our  divisions  in 
communities  in  which  they  operate  and  as  the  major  source  of 
charitable  contributions  made  by  the  corporate  office. 

Metirement  and  Thrift  Plan  Changes  Proposed.  The  board  of 
[directors  has  recommended  for  shareholder  approval  a  number  of 
chanjgl|in  retirement  and  thrift  incentive  programs  offered  by  the 
company  and  most  of  its  divisions  to  our  co-workers.  These  changes  are 
described  in  detail  in  proxy  material  being  mailed  separately.  Basically, 
the  changes  are  designed  to  bring  more  predictability  for  our  co-workers 
to  our  retirement  programs.  The  cost  of  the  new  program  for  our  1984 
fiscal  year  is  expected  to  be  essentially  the  same  as  that  of  the  programs 
being  changed.  It  will  result  in  additional  charges  against  income  in  the 
first  three  quarters  of  19S4,  which  will  be  offset  in  the  fourth  quarter. 

Debt  Securities  Issued.  In  May  of  1983,  the  company  made  a 
public  offering  of  S100  million  107s  percent  sinking  fund 
debentures  due  2013.  The  debentures  were  part  of  a  $300  million  shelf 
registration  filed  with  the  Securities  and  Exchange  Commission  in  19S2. 
Proceeds  were  added  to  the  company's  general  funds.  The  balance  of 
these  securities  will  be  offered  in  one  or  more  sales  at  terms  to  be 
determined  at  the  time  of  each  sale. 


Board  of  Directors  Changes.  Two  new  members  were  elected  to 
our  board  at  its  February  meeting.  They  are: 

•  Robert  A.  Charpie.  president  of  Cabot  Corporation,  Boston, 
Massachusetts.  Cabot  Corporation  is  a  manufacturer  of  industrial 
products,  a  supplier  of  natural  gas  and  a  natural  jgjii  utility.  Mr.  Charpie 
is  also  a  member  of  the  boards  of  Bank  of  Boston  Corp.,  Champion 
International  Corporation,  Northwest  Airlines,  Inc.,  and 
Schlumberger  Ltd. 

•  Norman  S.  Matthews,  a  vice  chairman  of  Federated.  Mr.  Matthews 
joined  our  corporate  office  as  an  executive  vice  president  in  1982  after 
having  served  as  chairman  and  chief  executive  officer  of  our  Gold  Circle 
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division,  which  he  had  joined  as  president  in  1978.  He  is  also  a  director 
of  Progressive  Insurance  Companies. 

Two  members  of  our  board  of  directors  will  not  stand  for  reelection  to 
the  board  at  our  May  31, 1984,  annua!  meeting  because  they  have 
reached  the  mandatory  retirement  age  for  directors.  They  are: 

®  Ralph  Lazarus,  whose  contributions  to  the  company  are  discussed 
elsewhere  in  this  report. 

•  Edmund  \V.  Littlefield,  chairman  of  the  executive  committee  of  Utah 
International  Inc.  Mr.  Littlefield  has  served  on  our  board  since  1977 
with  special  distinction.  He  made  an  enormous  and  lasting  contribution 
to  our  company.  He  served  on  several  committees  of  the  board, 
including  the  audit,  the  nominating  and  the  stock  option  and 
management  compensation  review  committees.  He  brought  a  broad 
business  and  persona!  perspective  to  our  discussions  and  he  will  be 
greatly  missed  as  an  able  spokesman  for  the  interests  of  our 
shareholders. 

In  addition,  Richard  M.  Bressler,  chairman  of  Burlington  Northern 
Inc.,  resigned  from  the  board  for  persona!  reasons. 

Iocking  Ahead.  We  see  economic  indicators  as  very  positive  for  the 
£  balance  of  1984.  However,  we  are  concerned  about  the  iong-rangg, 
impact  on  the  economy  of  continued  large  deficits  in  the  Federal  budget. 
Additionally,  we  join  those  who  are  concerned  about  the  reluctance  of 
the  nation’s  political  leadership  to  make  a  serious  effort  to  find  a 
permanent  solution  to  them.  It  is  our  opinion  that  deficits  of  the 
magnitude  currently  being  projected  represent  a  very  real  threat  to  the 
natiofUgfcconomic  future.  We  urge  that  the  leadership  of  both  political 
parties  put  aside  hopes  for  short-term  political  gain  and  come  to  grips 
with  a  problem  that  can  no  longer  be  ignored. 

As  has  been  the  case  in  the  past  through  both  strong  and  weak 
economies,  the  quality  of  our  people  and  the  quality  of  our  balance 
sheet  allow  us  to  view  the  future  with  confidence.  We  are  especially 
proud  of  the  contributions  of  our  124,000  people  to  the  success  we  have 
had.  Ours  is  a  business  that  relies  for  its  success  on  the  efforts  of 
indiv  iduals  working  alone  or  in  small  groups  and  we  are  fortunate  to 
work  with  people  whom  we  consider  to  be  the  finest  in  retailing. 

Respectfully  submitted, 

Howard  Goldfedsr 

Chairman  and 
Chief  Executive  Officer 
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Meeting  Competitive  Challenges: 

Focus  on  the  CSstom er 


Perhaps  the  most  important  decision  reached  during  our  recent 
long-range  planning  sessions  has  been  to  reemphasize  that 
customer  interests  must  be  placed  first  in  all  our  strategic 
planning,  and  not  only  in  the  merchandising  and  pricing  policy  areas  of 
our  operating  divisions.  Where  we  invest  our  money,  what  people  we 
choose  to  run  our  divisions,  our  policies  regarding  our  suppliers  and  co- 
workers,  the  level  and  quality  of  service  we  offer,  advertising, 
promotion,  store  design  and  construction,  merchandise  presentation, 
even  our  relationships  with  the  communities  we  serve  must  all  be 
determined  with  customer  wants  and  needs  given  primary 
consideration. 

Focus  on  the  customer  as  we  allocate  our  resources  requires  a  clear 
understanding  of  current  and  emerging  customer  needs  for  and  expec¬ 
tations  of  various  types  of  retailers.  Ours  is  a  large  and  diverse  country 
made  up  of  millions  of  shoppers  whose  interests  in  consumer  goods  are 
segmented  in  many  different  ways.  Taste  levels,  perceptions  of  value, 
need  for  shopping  convenience  and  other  determinates  of  patronage 
both  vary  from  customer  to  customer  and  vary  within  the  same 
customer  depending  on  the  type  of  merchandise  being  considered. 

Examination  of  such  concepts  and  research  into  ways  in  which  we  as  a 
corporation  can  best  meet  these  diverse  needs  in  the  future  have  led  us 
to  a  number  of  conclusions  about  the  way  in  which  we  must  shape  the 
company  through  our  capital  investments  and  other  management 
decisions. 

One  key  conclusion  we  reached  was  that  the  conventional  department 
store  will  remain  the  single  most  important  source  of  certain  types  of 
merchandise  for  substantial  numbers  of  customers,  despite  intensified 
competitive  appeals  to  their  interests  from  specialty  stores  at  one  end  of 
the  spectrum  to  off-price  retailers  on  the  other. 

The  most  convincing  reason  we  have  for  a  reaffirmation  of  our  belief 
in  the  conventional  department  store  as  an  important  part  of  our 
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business  as  a  whole.  In  labd,  as  the  economy  enjoyeo  a  brisk  recovery- 
conventional  department  stores  experienced  a  particularly  strong  ye? 
far  better  than  that  of  competing  retail  types.  Customers  in  a  fiercely- 
competitive  marketplace  tend  to  spend  their  money  for  department 
store-type  goods  in  conventional  department  stores  rather  than  in 
competitive  stores  offering  the  same  kinds  of  merchandise.  It  is  for  th 
reason  that  the  conventional  department  store  business  has  grown  in 
significant  wav  even  as  other  competitive  forms  of  retailing  have  grow 


°  Conventional  department  stores  are  vali 
tastes  for  a  broad  segment  of  the  America 
apparel  and  home  furnishings  is  a  dynami 
phenomenon  with  which  relatively  few  cu 
able.  They  rely  on  buyers  to  edit  the  dizzy 
offerings  for  them  and  the  presence  of  the 
stores  and  windows  and  advertising  valid; 


didators  of  fashions,  styles  an 
tan  population.  Fashion  in  bo 
nic  and  potentially  confusing 
•ustomers  are  really  comfort- 
ying  array  of  merchandise 
te  edited  merchandise  in  our 
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develop  and  promote  innovative  items  and  combinations  or  items  wh 
in  their  view  anticipate  customer  wants  and  needs.  On  the  average,  t 
thirds  of  all  new  products  fail  in  U.S.  markets  and  the  financial  risks 
involved  in  taking  on  innovative  new  merchandise  and  communicatir 
to  the  public,  even  by  the  most  skillful  and  experienced  retail  mer¬ 
chants,  are  large.  Those  customers  who  are  primarily  interested  in 
current  or  forward  fashion  are  willing  to  reward  the  risk-takers  who 
meet  their  needs  for  such  merchandise  even  at  prices  higher  than  th< 
would  pay  for  less  risky  merchandise  that  performs  the  same  functio 


•  Part  of  the  risk  and  part  of  the  communications  process  is  the  creat 
by  conventional  department  store  operators  of  attractive  places  for 
customers  to  view  and  select  or  reject  merchandise  offerings.  The 
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capital  investment  required  to  create  an  appealing  conventional 
department  store  and  keep  it  up-to-date  and  as  dynamic  as  the 
merchandise  it  presents  is  higher  than  is  the  capital  investment 
required  in  other  forms  of  retailing.  Investment  in  inventory  is  higher, 
too,  as  is  investment  in  the  kind  of  skilled  risk-takers  that  make 
department  stores  appealing  to  customers. 

®  Validation,  communication,  risk-taking  and  a  substantial  capital 
investment  all  give  each  conventional  department  store  a  character  of 
its  own  that  shoppers  learn  to  recognize  and  appreciate.  Over  a  period 
of  time  and  from  their  own  experiences  people  learn  to  recognize  a 
conventional  department  store's  character  as  the  sum  of  its  efforts  and 
intentions  and  develop  certain  expectations  for  it.  It  is  this  distinct 
character  that  is,  in  our  opinion,  the  single  most  important  reason  why 
customers  select  one  store  over  another  as  their  own  personal  shopping 
headquarters  for  certain  types  of  merchandise. 

o  While  the  basic  character  of  each  department  store  is  strong,  it  is 
flexible  enough  to  allow  for  substantial  shifts  in  emphasis  to  meet 
changing  competitive  conditions.  As  the  customer  became  more  value¬ 
conscious,  for  example,  the  flexible  nature  of  the  conventional 
department  store  enabled  managers  to  make  the  kind  of  shifts  in  their 
merchandise  offerings  and  appeals  that  were  responsive  to  current 
customer  needs  and  economic  conditions. 


o  Finally,  changing  demographics  and  life  style  trends  in  the  United 
States  are  thrusting  an  increasing  number  of  Americans  into  the  age, 
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taste  and  income  levels  that  have  traditionally  typified  the  department 
Wore  shopper.  As  the  baby  boom  generation  reaches  its  peak  earnings 
years,  two-income  households  and  reduced  family  size  raise  household 
and  per  capita  income  and  the  number  of  people  leading  upscale  life 
styles  increase,  well-managed  department  stores  will  benefit  more  than 
will  most  other  forms  of  retailing.  Their  basic  needs  already  met, 
members  of  this  age  and  income  group  focus  their  spending  priorities 
on  better  apparel,  quality  furnishings,  conv  enience  items,  home 
entertainment  merchandise  and  luxuries.  The  large  number  of 
merchandise  classifications  with  these  characteristics  under  one  roof  in 
a  conventional  department  store  is  particularly  appealing  to  this 
important  group  of  customers  because  of  other  demands  on  their  time. 


Within  this  context,  our  own  department  stores  have  two 
special  reasons  for  our  confidence  and  continued 

®  Outstanding  franchises  and  clearly-perceived  character.  Several  of  our 
department  store  divisions  are  more  than  a  century  old.  During  the 
period  that  Federated  was  being  built  from  a  five-store  holding  company 
into  the  largest  operator  of  department  stores  in  the  country, 
candidates  for  inclusion  in  the  Federated  family  of  department  stores  all 
had  to  have  one  important  characteristic:  they  had  to  be  the  best 
franchise  in  their  market.  We  have  worked  hard -and  successfully  — to 
maintain  these  franchises  in  this  preeminent  position  and  have  every 
intention  to  use  our  capital  investment  funds  and  our  human  resources 
in  a  way  that  preserves  and  protects  this  fundamental  strength. 

•  Prime  retail  locations  in  every  market  w  e  serve.  For  the  most  part,  our 
company  was  built  with  strong  consumer  franchises  and  expanded  by 
anticipating  customer  movement.  We  recognized  earh  the  importance 
of  Sunbelt  growth  and  we  aggressively  expanded  in  growth  areas  during 
a  period  in  which  prime  sites  were  more  readily  available  than  they  are 
today  and  land  and  construction  costs  were  more  reasonable.  We  also 
responded  to  suburban  growth  early  and  spent  substantial  sums  to  offer 
our  customers  shopping  convenience  where  they  live,  including  the 
development  of  our  own  shopping  centers  in  locations  where  they  could 
best  serve  our  customers. 


As  a  result  of  what  we  are  convinced  will  be  continued  customer 
support  for  the  conventional  department  store  and  our  own  strength  in 
this  important  segment  of  retailing,  our  focus  on  the  customer  requires 
that  we  maintain  a  high  level  of  commitment  to  the  conventional 
department  store  and  that  we  back  up  this  commitment  with  a 
substantial  portion  of  our  capital  investment  dollars. 
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I.  Magxain 

San  Francisco,  California;  established 
187B 

Steven  \I.  Somers,  chairman 
Gerald  If.  Napier,  president 
1983  Sales  S27B.0  million:  1982  Sales 
$296.3  million 

2.3  sn>'cia!l\  stores  in  California, 

Oregon.  Washington,  Arizona,  Illinois 
and  Marv  land 

1.  Magnin  showed  significant  improve- 
inent  in  sales  and  earnings  trends  in 
1983.  The  final  phase  of  the  renovation  of 
the  San  Francisco  flagship  store  was 
completed  in  November  with  the  open¬ 
ing  of  escalators  serv  ing  six  floors.  Major 
renovation  projects  in  the  Chicago  and 
Palo  Alto  stores  were  also  completed  in 
the  fall  season.  1.  Magnin’s  direct  mail 
business  showed  strong  gains,  w  bile  ben¬ 
efiting  from  new  operating  efficiencies. 


Ralphs 

Los  Angeles,  California;  established  1873 
Bvron  Allumbaugh.  chairman 
Patrick  \Y.  Collins,  president 
1983  Sales  $1,473.7  million;  1982  Sales 
SI. 275.7  million 

127  supermarkets  in  southern  California 
Comparable  stores  sales  growth  fur 
Ralphs  slowed  in  1983  because  of  the 
highlv-cornpetitive  nature  of  the  south¬ 
ern  California  marketplace  and  lowered 
food  price  inflation,  but  earnings 
improved.  Ralphs  opened  nineteen  new 
stores  in  19S3,  including  nine  in  San 
Diego  Countv.  Tvventv  stores  were 
opened  the  previous  vear.  Despite 
expenses  associated  w  ith  opening  such  a 
large  number  of  stores,  the  division 
achieved  record  earnings  in  each  of  the 
two  \ears.  The  1983  openings,  combined 
w  ith  1982  openings,  represent  an 
increase  of  nearlv  30  percent  in  total 
square  footage  for  Ralphs.  Over  the 
same  two-vear  period,  Ralphs  disposed 
of  thirteen  older  stores,  five  of  w  hich 
were  replaced  bv  new  larger  stores. 


Rich’s 

Atlanta,  Georgia;  established  1867 
James  M.  Zimmerman,  chairman 
Merwin  F.  Raminstein.  president 
1983  Sales  $309.1  million:  1982  Sales 
$430.1  million 

17  department  stores  in  Georgia, 
Alabama  and  South  Carolina 

Rich's  had  an  outstanding  vear  in  1983. 
as  strong  sales  and  prudent  expense  con¬ 
trol  combined  to  produce  an  outstanding 
financial  perfc  "  nance.  The  major  rea¬ 
son  for  the  performance  in  the  face  of 
heavv  competitive  pressure  was  the  fuil 
implementation  of  the  division's  strate¬ 
gic  marketing  plan,  developed  lfe§j$82, 
coupled  with  increasinglv  professional 
execution  throughout  the  organization. 
Rich’s  will  open  a  new  store  in  the 
Atlanta  area  in  1984,  and  the  division 
will  continue  to  invest  substantial  sums 
in  remodeling  and  renovating  existing 
stores  during  the  vear. 
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Richway 

Atlanta,  Georgia:  established  1970 
John  H.  Weitnauer  Jr.,  chairman 
E.  Jackson  Smailes,  president 
!9S3  Sales  $401.0  million:  19S2  Sales 
$321.6  million 

31  mass  merchandising  stores  in 
Georgia,  South  Carolina.  North 
Carolina,  Tennessee  and  Florida 


19S3  v>as  a  turnaround  year  for  Richway. 
in  which  the  division  set  new  records  in 
saies  and  earnings.  This  performance  is 
a  reflection  of  strong  comparable  store 
sales  gams  and  continued  sales  strength 


strategies  directed  at  increasing  business 
among  Riehwav's  current  customer  base. 
One  new  store' was  opened  in  Oakland 
Park.  Florida,  w  hich  continued  the 
Florida  expansion  program. 


Shiilitf*  Rikes 

Cincinnati.  Ohio 

Shillito’s  established  1S30:  Rikes  estab¬ 
lished  1833 

Douglas  M.  Thomsen,  chairman 
Herbert  Ross,  president 
1983  Sales  $339.9  million:  19S2  Sales 
$342.9  million 

14  department  stores  in  Ohio  and 
Kentucky 

Shillito  Rikes'  sales  and  earnings 
improved  in  1983.  The  restructuring  of 
the  organization,  begun  with  the  merger 
of  Shillito's  and  Hike's  in  April  1982.  was 
completed  In  the  beginning  of  the  fall 
1983  season." Earwigs  of  the  combined 
division  were  nearlv  40  percent  greatejf'1 
than  were  the  earnings  of  the  two 
divisions  in  1981.  Substantial  remodeling 

well  as  the  Beeehrnont  and  Kenwood" 
stores,  took  place  during  the  voir. 


Sanger  Harris 

Dallas.  Texas;  established  1837 

Levy's, Tucson.  Arizona;  established  1903 

John  D.  Miller,  chairman 

Charles  F.  Griflir..  president 

Sanger  Harris:  1983  Sali<h.S361.7  million: 

1982  Saies  $329.2  million 

14  department  stores  in  Texas  and 

Oklahoma 

Lew's:  J983  Sales  S37.6  million:  1982 
Salt's  S39.3  million 

Sales  and  earnings  improved  for  Sanger 
Harris  in  1983.  Sales  were  strongest  in 
the  Fort  Worth.  Texas,  market.  Stinger 
Harris  has  been  a  pioneer  division  for 
Federated  in  developing  new  depart¬ 
ment  store  organizational  structures  and 
advanced  svstems  designed  to  support 
the  new  structures.  The  assimilation  of 
Lew  "s  in  Tucson  into  the  Sanger  1  Iarris 
organization  was  completed  in  19S3. 
Levy's  sales  remained  disappointing. 
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Federated  Department  Stores,  Inc. 

Consolidated  Statement  of  Income 


(in  thousands,  except  per  share  data) 

52  Weeks  Ended 
January  28.  1934 

52  Ueefcs  Ended 
January  22.  19S3 

52  Weeks  Ended 
January  30,  1982 

Net  Seles,  including  leased  department  saies 
of  $204,100,  $160,100  and  $147,400 

$8,6S9,579 

$7,698,944 

$7,067,673 

Cost  of  sales,  including  occupancy  and  buying  costs 

Selling,  publicity,  delivery  and  administrative  expenses 
Provision  for  doubtful  accounts 

Interest  expense  -  net 

6,268,881 

1,697,663 

34,829 

100,302 

5,618,494 

1,526,604 

35,379 

96,791 

5,112,141 

1,388,082 

27.454 

66,999 

Total  costs  and  expenses 

8.101,655 

7,277,268 

6,594,676 

Income  Before  Income  Taxes  and  Unusual  Items 

Unusual  items: 

Equity  in  gain  on  sale  of  shopping  centers,  net  of  taxes 
Other 

587,924 

40,118 

(27,000) 

421,676 

472,997 

Income  Before  Income  Taxes 

Federai,  state  and  local  income  taxes 

601,042 

262,700 

421,676 

188,900 

472.997 

214,694 

Net  Income 

$  338,342 

$  232,776 

$  25S.303 

Earnings  per  Share  of  Common  Stock 

Fully  Diluted  Earnings  per  Share 

$6.96 

6.79 

$4.79 

4.67 

$5.33 

5.17 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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Federated  Department  Stores,  inc. 

Consolidated  Balance  Sheet 


(in  thousands) 

January  28.  1984 

January  29.  1982 

Assets 

Current  Assets: 

Cash 

$  64,505 

$  54,634 

Accounts  receivable 

1,427,220 

1,266,194 

Merchandise  inventories 

1,128,476 

943,932 

Supplies  and  prepaid  expenses 

35,729 

35,095 

Total  Current  Assets 

2,655,930 

2,299,855 

Property  and  Equipment  —  net 

2,145,895 

2,103,034 

Other  .Assets 

99,521 

171,399 

Total  .Assets 

$4,901,346 

$4,574,288 

Liabilities  and  Shareholders’  Equity 


Current  Liabilities: 

Notes  payable  and  long-term  debt  due  within  one  year 

Accounts  payable  and  accrued  liabilities 

Income  taxes 

$  322,522 
1,027,059 
327,146 

$  417,312 
876,348 
245,494 

Total  Current  Liabilities 

1,676,727 

1,539,154 

Deferred  income  Taxes 

96,971 

81,275 

Deferred  Compensation  and  Supplementary  Retirement 

162,801 

149,390 

Long-Term  Debt 

631,467 

699.323 

Shareholders’  Equity  : 

Preferred  stock 

— 

— 

Common  stock 

62.196 

62,196 

Capital  in  excess  of  par  value  of  common  stock 

105,459 

113,376 

Accumulated  earnings  employed  in  the  business 

2,194,1  IS 

1,982,755 

Less  treasury  stock  at  cost 

2S.3S3 

33,182 

Total  Shareholders’  Equity 

2,333,3S0 

2,105,146 

Total  Liabilities  and  Shareholders'  Equity 

$4,901,346 

$4,574,28S 

The  accompanyinr  .-...•re*  atp*ih  integral  gu.-t  of  these  financial  statements. 
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Federated  Department  Stores,  Inc. 

Consolidated  Statement  of  Changes  m  Financial  Position 


(in  thousands) 

52  VVeeKs  Ended 
January  28.  1384 

52  Weeks  Ended 
January  23.  1983 

52  Weets  Ended 
January  30,  13S2 

Cash  from  Operations 

Net  income 

$338,342 

$232,776 

$258,303 

Items  not  requiring  outlav  of  cash: 

Depreciation  and  amortization 

206,248 

181,519 

156,908 

Deferred  compensation  and  deferred  income  taxes 

33,259 

40,735 

38,774 

Equity  in  (income)  or  loss  of  unconsolidated  subsidiary 

(42,818) 

2,067 

2,161 

Total 

541,032 

457,097 

456,146 

Financing 

Net  additions  (reductions)  -  notes  payable  and  long-term  debt 


due  within  one  vear 

(94,790) 

(11,025) 

278.192 

Additions  to  long-term  debt 

108,S90 

169,876 

16,150 

Reductions  of  long-term  debt 

(176,846) 

(23,789) 

(15,796) 

Total 

(162,646) 

135,062 

278,546 

Dividends  Paid 

106,980 

102,033 

92,132 

Investments 

Capital  investment: 

Purchase  of  property  and  equipment 

300,905 

421,040 

3S8.218 

Disposition  of  property  and  equipment 

(51,990) 

(30,286) 

(15,775) 

Increase  (decrease)  in  investment  in,  and  advances  to. 

unconsolidated  subsidiaries 

(101,717) 

138 

20,255 

Acquisition  of  companies 

— 

49,762 

6,138 

Purchase  of  tax  benefits  —  net 

— 

— 

6,109 

147,198 

440,654 

404,945 

Working  capital  used  in  operations: 

Increase  in  accounts  receivable 

161,026 

85,154 

151,690 

Increase  in  merchandise  inventories 

184,544 

116,602 

103,194 

Increase  in  supplies  and  prepaid  expenses 

634 

5,233 

3,644 

Increase  in  accounts  payable  and  accrued  liabilities 

(150,711) 

(144,124) 

(78,355) 

Total 

342.691 

503,519 

585,118 

Current  Income  Tax  liability  -  (increase)  decrease 

(81,652) 

(39,687) 

31,413 

Other  Cash  Applications  -  net 

496 

23,049 

18,745 

Increase  in  Cash 

$  9,871 

$  3,245 

$  7,284 

The  accompanying  no:es  are  an  integral  part  of  thesetinancial  statements. 
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Federated  Department  Stores,  Inc. 

Notes  to  Financial  Statements 


1  Summary  of  Significant 
Accounting  Policies 

AU  subsidiaries  a;  e  consolidated,  except  Federated  Stores 
Realty,  Inc.,  a  wholly  owned  real  estate  subsidiary  and 
Federated  Acceptance  Corporation,  a  wholly  owned  finance 
subsidiary. 

Installments  of  deferred  payment  accounts  maturing  after 
one  year  are  included  in  current  assets  in  accordance  with 
industry  practice.  The  amounts  of  such  installments  remaining 
unpaid  after  one  year,  based  on  past  experience,  are  not 
material.  Profits  on  installment  saies  are  included  in  income 
when  the  sales  are  made. 

Merchandise  inventories  are  substantially  all  valued  by  the 
retail  method  and  stated  on  the  LIFO  (last-ir.,  first-out)  basis, 
which  is  lower  than  market.  The  LIFO  basis  is  applied  to  give 
recognition  to  the  effects  of  inflation  in  the  cost  of  sales  fay- 
matching  current  costs  with  current  revenues. 

Depreciation  and  amortization  are  provided  primarily  on  a 
straight-line  basis  for  book  purposes  over  the  shorter  of 
estimated  asset  lives  or  lease  terms. 

Real  estate  taxes  and  interest  on  construction  in  progress 
and  land  under  development  are  capitalized.  .Amounts 
capitalized  are  amortized  over  the  estimated  fives  of 
depreciable  assets. 

Investment  tax  credits  are  accounted  for  under  the  flow¬ 
through  method.  Deferred  income  taxes  are  provided  on 
non-permanent  differences  between  reported  and  taxable 
income,  principally  accelerated  depreciation,  deferred 
compensation  and  the  deferment  of  gross  margin  on 
installment  sales. 

Earnings  per  share  are  computed  on  the  basis  of  daily- 
average  number  of  shares  outstanding  during  the  year.  Any 
dilution  from  the  potential  issuance  of  shares  under  the 
deferred  compensation  plan  and  the  stock  option  plans  would 
be  less  than  three  percent.  Fully  diluted  earnings  per  share 
include  the  effect  of  shares  issuable  upon  conversion  of 
debentures  and  the  potential  issuance  of  shares  under  the 
deferred  compensation  and  the  stock  option  plans. 

Certain  reclassifications  were  made  to  prior  y  car  financial 
statements  to  conform  to  current  year  presentation. 


2.  Unusual  Items 

Unusual  items  in  1983  include  equity  in  the  gain  on  the  sale  of 
shopping  centers  representing  the  sale  of  four  shopping 
centers  to  affiliates  of  JMB  Realty  Corporation  by  Federated 
Stores  Realty,  Inc.,  an  unconsolidated  wholly  owned  subsidiary 
of  Federated  Department  Stores,  Inc.  The  equity  in  the  gain  on 
the  sale  in  the  amount  of  $40.1  million  is  reported  net,  after 
reduction  for  federal,  state  and  local  income  taxes,  provisior 
for  profit  sharing  expense,  commissions  and  other  expenses. 
Other  includes  a  loss  provision  of  $12.0  million,  before 

California  division  and  a  capital  contribution  of  $15.0  million, 
before  income  taxes,  to  the  Federated  Department  Stores 
Foundation. 

3.  Accounts  Receivable 


Accounts  receivable  include: 


(millions) 

January  28, 
1984 

January-  29, 
1383 

Due  from  customers: 

30-dav 

$  91.5 

$  91.0 

Deferred  payment 

1,308.1 

1,156.8 

Other 

86.8 

73.7 

Gross  receivables 

1,486.4 

1,321.5 

Allowance  for  doubtful  accounts 

30.9 

11  A 

Deferred  service  charges 

6.2 

5.9 

Accounts  sold  to  finance 

subsidiary  less  company’s 

equity 

171.2 

171.1 

208.3 

204.4 

1,278.1 

1,117.1 

Due  from  finance  subsidiary 

149.1 

149.1 

Net  receivables 

$1,427.2 

$1,266.2 

Allowance  for  doubtful  accounts 

as  %  of  gross  receivables 

2.1% 

2.1% 

Sales  through  credit  plans  of  Federated  divisions 

in  1983  rose 

to  $3.5  billion,  up  10.6%  from  1982.  The  sales  for 

1982  had 

increased  7.3%  from  1981  and  sales  for  1981  had  increased 

14.4%  from  1980. 

Finance  charge  revenues,  which 

are  included  b 

i  net  sales  in 

the  Consolidated  Statement  of  Income,  amounted  to  $176.2 
million  in  1983,  $153.9  million  in  1982  and  $125.0  million  in 
1981. 
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4.  Inventories 

Merchandise  inventories  at  the  19S3  year-end  were  $1,128.5 
million,  compared  with  $943.9  million  at  the  end  of  the 
preceding  year.  At  year-end  19S3,  1982  and  1981  inventories 
were  $271.9  million,  $261.2  million  and  $241.9  million  lower 
than  they  would  have  been  had  the  retail  method  been  used 
without  the  application  of  the  LIFO  basis.  This  application 
resulted  in  charges  of  13  cents  per  share  in  19S3,  IS  cents  per 
share  in  1982  and  27  cents  per  share  in  19S1.  Management 
believes  that  the  LIFO  method,  which  charges  the  most  recent 
merchandise  costs  to  the  results  of  current  operations, 
provides  a  better  matching  of  current  costs  with  current 
revenues  in  the  determination  of  net  income. 

5.  Properties  and  Leases 


Property  and  equipment  includes: 


(millions) 

January  28. 
1984 

January-  29. 
1983 

Land 

$  129.4 

$  136.5 

Buildings  on  owned  land 

Buildings  on  leased  land  and 

970.9 

944.6 

leasehold  improvements 

539.5 

490.7 

Store  fixtures  and  equipment 

1,182.0 

1,088.9 

Property  not  used  in  operations 
Leased  properties  under 

94.2 

114.4 

capitalized  leases 

206.9 

201.2 

Less  accumulated  depreciation 

3,122.9 

2.976.3 

and  amortization 

977.0 

873.3 

$2,145.9 

$2,103.0 

Major  commitments  for  the  future  purchase  or  construction  of 
facilities  at  January  28, 1984,  amounted  to  approximately  $104 
million. 

Depreciation  and  amortization  amounted  to  $206.2  million 
for  1983,  $181.5  million  for  19S2  and  $156.9  million  for  1981. 
Maintenance  and  repairs  of  properties  and  equipment 
amounted  to  $70.3,  $66.4  and  $56.4  million  for  the  three  years. 

The  company  leases  a  portion  of  the  real  estate  and  personal 
property  used  in  its  operations.  Most  leases  require  the 
company  to  pay  real  estate  taxes,  maintenance  and  other 
executory  costs,  some  call  for  additional  amounts  based  on 
percentages  of  sales  and  some  contain  purchase  options. 


Minimum  rental  commitments  (excluding  executory  costs)  at 
January  28. 1984,  for  noncancellable  leases  are: 


(millions) 

Capital 

Operating 

Tola! 

Fiscal  vear: 

19S4 

$  21.0 

$  40.4 

$  61.4 

19S5 

20.2 

37.6 

57.8 

19S8 

18.7 

35.6 

54.3 

19S7 

18.1 

32.8 

50.9 

19S8 

16.5 

30.0 

46.5 

After  1988 

14S.6 

259.5 

408.1 

Total  minimum  lease  payments 

243.1 

$435.9 

$679.0 

Less  amount  representing  intere 

st  106.4 

Present  value  of  net  minimum 

capital  iease  oayments  $136.7 


Capitalized  leases  are  included  in  the  baiance  sheet  as 
property  and  equipment  while  the  related  obligation  is 
included  as  short-term  ($10.0  million)  and  long-term  ($126.7 
million)  debt.  The  charge  to  income  for  the  amortization  of 
capitalized  leases  in  the  amount  of  $10.9  million.  $9.5  miliicn 
and  $9.6  million  for  fiscal  1983. 19S2  and  1981.  respectively,  is 
included  in  depreciation  and  amortization  expense.  Total 
minimum  lease  payments  shown  above  have  not  been  reduced 
by  minimum  sublease  rentals  of  approximately  $11.4  million  on 
capital  leases  and  $S.4  million  on  operating  leases. 


Rental  expense  consists  of: 


(millions) 

19S2 

1982 

1981 

Real  estate  (excluding  executory 

Capital  leases- 

$  2.6 

$  2.0 

$  2.4 

Operating  leases - 
Minimum  rentals 

35.6 

28.4 

19.3 

Contingent  rentals 

5.9 

4.7 

4.4 

Less  income  from  subleases  - 
Capital  leases 

2.3 

2.1 

1.8 

Operating  leases 

5.0 

5.1 

3.0 

$36,8 

$27.9 

$21.3 

Personal  property - 
Operating  leases 

$32.3 

$33.1 

$2S.3 
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Gross  square  feet  of : 


store  space  (unaudited)  at  year-end  is: 


January  2' 

8,  1984 

January 

■29.  1983 

(square  feet  in  thousands) 

Units 

t T 

Units 

Jgg 

Abraham  and  Straus 

15 

5.53S 

15 

3,538 

Bloomingdale's 

14 

3.7S4 

13 

3,543 

Boston  Store 

S 

!  .596 

8 

1,596 

Bullock’s 

28 

4,845 

26 

5,210 

Bullock's  Northern  Califomi 

a*  — 

— 

6 

1,002 

Burdir.es 

23 

4.536 

23 

4,326 

The  Children's  Place 

114 

383 

89 

439 

Filene  V* 

14 

1,901 

12 

1,740 

Filene's  Basement" 

14 

603 

9 

493 

Foies 's 

15 

4,077 

14 

3,923 

Goldsmith’s 

6 

1 ,338 

6 

1,338 

Lazarus 

17 

3,812 

17 

2.801 

Levy’s 

2 

393 

2 

399 

I.  Magnin 

23 

1,730 

25 

1 .750 

Rich's 

17 

4,101 

17 

4.134 

Sanger  Harris 

14 

2,644 

14 

2,633 

Shillito  Rikes 

14 

3,824 

14 

3,824 

Total  Department  and 

Specials  Stores 

342 

45.309 

310 

45,691 

Gold  Circle 

51 

3,770 

50 

5,677 

Richway 

31 

3,130 

30 

3.040 

Total  Mass  Merchandisin; 

J  S2 

8,900 

SO 

S.717 

Supermarkets  -  Ralphs 

127 

4,524 

118 

4.02S 

Total 

331 

5S.733 

508 

3S.436 

'Bullock’s  Northern  Califomi 
"Filene’s  Basement  has  been 

<a  in  liquidation, 
organized  as  a  sc 

* parate  d 

ivision. 

New  units  scheduled  to  open  in  1984  (unaudited)  and  their 
gross  square  footage  are  shown  below: 


Division  Location  in  Thousands 


Bloomingdale's 

Miami,  FL 

225 

Burdines 

Gainesville,  FL 

104 

Burdines 

Miami.  FL 

80 

Burdines 

Coral  Springs,  FL 

107 

The  Children's  Place. 

twentv-eight  stores 

Various  states 

157 

Filene’s 

Waterford,  CT 

90 

Filene's  Basement 

Boston,  MA 

30 

Filene's  Basement 

Paramus,  NJ 

25 

Foley's 

Houston,  TX 

200 

Folev’s 

Bryaa/-ColIege  Station,  TX 

105 

I.  Magnin 

Sacramento,  CA 

80 

MainStreet, 

three  stores 

Chicago,  IL 

2C5 

Rich's 

Atlanta,  GA 

243 

Sanger  Harris 

Albuquerque.  N.\l 

124 

Sanger  Harris 

Tulsa,  OK 

116 

Ralphs,  fiv^Storfetr 

California 

197 

2.0S8 

6.  Financing 

Short-term  credit  iines  aggregating  $721.5  million  were 
available  from  40  banks  throughout  the  year. 

During  1983  and  1982  average  short-term  borrowings 
(commercial  paper  and  master  trust  notes)  were  $335.9 
million  and  $465.7  million  and  the  maximum  outstanding  at 
any  time  during  the  year  was  $462.1  million  and  $651.2  million, 
respectively.  The  weighted  daily  average  interest  rates  were 
approximately  8.8%  and  11.7%. 


Long-term  debt  outstanding  at  \ ear-end  includes: 


( millions j 

January  28. 
1984 

January  29. 
1983 

Notes  due  fo  2002,  7.95% 

$  90.0 

$  95.0 

Three-vear  extendable  notes 

to  1997.  14Va%* 

_ 

150.0 

Sinking  fund  debentures  due  to 

2010,  IOWA 

200.0 

200.0 

Sinking  fund  debentures  due  to 

2013.  10%% 

100.0 

— 

Sinking  fund  debentures  due  to 

2002.  7%% 

42.5 

43.0 

Sinking  fund  debentures  due  to 

1995,  8%% 

27.5 

29.9 

Sinking  fund  debentures  due  to 

1997,7.35% 

10.7 

11.6 

Notes  due  to  1991, 10% 

7.0 

8.0 

Convertible  debentures  du^  to 

1985,  4V'2% 

1.1 

2.1 

Other,  average  8% 

26.0 

29.1 

504.8 

570.7 

Obligations  under 

capitalized  leases 

126.7 

12S.6 

$631.5 

$699.3 

'Reclassifed  to  notes  payable  and  lone-' 

term  debt  due  w 

ithin  one  year 

at  January  28.  1984. 

A.  summarv  of  future  maturities  of  long-term  debt 

other  than 

capitalized  leases  is  shown  below: 

(millions) 

Amount 

Fiscal  vear: 

1984 

S15S.1 

19S5 

12.7 

19S6 

14.0 

1987 

12. S 

1988 

17.3 

After  19SS 

447. S 

On  October  15. 1982,  the  company  filed  a  shelf  registration 
statement  with  the  Securities  and  Exchange  Commission  for 
up  to  $300  million  of  debt  securities.  On  May  5. 19S3,  the 
company  made  a  public  offering  of  $100  million  of  these  debt 
securities  at  10%%.  The  proceeds  were  used  to  reduce  short¬ 
term  indebtedness.  The  balance  of  these  securities  will  be 

time  of  each  sale. 
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7.  Accounts  Payable  and  Accrued 
Liabilities 

Accounts  payable  and  accrued  liabilities  include: 


(millions) 

January  28. 
19S4 

January  29. 
1983 

Merchandise  and  expense 

accounts  payable 

$  708.2 

$605.0 

Accrued  wages,  vacations 

and  sick  leave 

76.1 

69.2 

Taxes  other  than  income  taxes 

45.8 

41.5 

Other 

197.0 

160.6 

$1,027.1 

SS76.3 

8.  Taxes 


Current  liability  for  income  taxes  includes  a  deferred  amount 
at  year-end  of  $222.5  million  in  19S3  and  $201.7  million  in  1982 
from  deferral  of  gross  margin  on  installment  sales. 

Deferred  income  tax  liability  is  principally  the  net  result  of 
deferred  tax  credits  from  accelerated  depreciation  and 
deferred  tax  charges  related  to  deferred  compensation. 

The  income  tax  provision  consists  of: 

(millions) 

1SS3 

1982  1981 

Federal 

$222.5 

$157.8  $1S3.9 

State  and  local 

40.2 

31.1  30.8 

$262.7 

S1S8.9  $214.7 

Effective  income  tax  rate 

including  unusual  items 

43.7% 

,  44.S%  45.4% 

Effective  income  tax  rate 

excluding  unusual  items 

47.0% 

,  44.S%  45.4% 

The  effective  income  tax  rate  of  43.7%  differs  from  the  federal 
income  tax  statutory  rate  primarily  because  of  investment  tax 
credits,  state  and  local  income  taxes  and  recording  of  the 
equity  in  the  gain  on  the  sale  of  shopping  centers  on  an  after¬ 
tax  basis,  investment  tax  credits,  accounted  for  under  the  flow 
through  method,  totaled  $14.7,  $21.5  and  $1S.5  million  for  the 
three  years  shown  above. 


I 


Deferred  income  tax  charges  and  credits  are  included  in  the 
provision  for  income  taxes  as  follows: 


(millions) 

1983 

1982 

1981 

Deferred  charges  (credits)  arising 

Capitalized  interest  and  taxes, 

©tf  eiised  for  tax  purposes,  and 
accelerated  depreciation 

$27.6 

$24.6 

$23.2 

Gross  margin  on  deferred  payment 
sales  which  are  on  the  install¬ 
ment  method  for  tax  purposes, 
and  obiter  current  items 

19.0 

14.3 

26.1 

Provision  for  deferred  compensa¬ 
tion,  deductible  for  tax.piirposes 
only  at  the  time  of  distribution, 
and  other  deferred  items 

(4-8) 

(6.2) 

(4.5) 

Loss  provision  for  the  liquidation 
of  the  Bullock's  Northern  Cali¬ 
fornia  division  r.ot  currently 
deductible  for  tax  purposes 

(7.1) 

$34.7 

$32.7 

$44.S 

In  1981  the  company  invested  $15.3  million  to  acquire  tax 
benefits  pursuant  to  the  Economic  Recotery  Tax  Act  ofl9Sl. 
Net  income  has  not  been  materially  affected  by  this 
transaction. 

Internal  Revenue  Service  examination  of  federal  income 
tax  returns  has  been  completed  for  years  ended  through 
January  31, 1SS1.  The  company  is  contesting  certain  issues  for 
the  year  ended  January  31, 1981.  Management  believes  that 
adequate  provision  has  been  made  for  these  issues,  as  well  as 
for  subsequent  years  through  January  28, 19S4. 

3.  Retirement,  Deferred  Compensation 
and  Stock  Plans 

Retirement  expense  aggregated  $64.0  million,  $51.9  million 
and  $55.5  million  in  19S3, 1982  and  1981,  respectively.  These 
amounts  consist  of  contributions,  based  on  the  company’s 
income,  paid  annually  to  the  Retirement  Income  and  Thrift 
Incentive  (R1TI)  Plan  and  four  other  deferred  payment  profit 
sharing  plans  in  effect  for  the  majority  of  covered  employees 
(with  net  assets  aggregating  $643  million  held  in  independent 
trusts),  as  well  as  contributions  to  two  defined  benefit  plans 
(with  net  assets  and  benefits  shown  below).  Generally, 
employees  who  work  1,000  or  more  hours  in  one  year  and  have 
attained  age  25  are  covered  under  these  plans,  all  of  which  are 
qualified  under  Internal  Revenue  Service  regulations.  In 
addition,  retirement  expense  includes  contributions  to  certain 
multi-employer  plans  and  provision  for  supplementary- 
retirement  benefits. 
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Actuarially  determined  pension  costs  for  the  two  defined 
benefit  plans  are  accrued  and  funded  annually  using  assumed 
rates  of  return  of  6%  for  one  plan  and  7’/2%  for  the  other. 
Benefit  and  asset  information  for  these  plans,  based  upon 
actuarial  data  as  of  January  19S3  and  January  1982,  is  as 
follows: 


(millions)  1983  1382 

Actuarial  present  value  (using  assumed 

rates  of  return  of  approximately  9%  in  1983 
and  10%  in  1982)  of  accumulated  benefits: 


Vested 

$24.6 

$20.0 

Nonvested 

2.4 

1.4 

$27.0 

$21.4 

Net  assets  available  for  plan 

benefits 

$53.6 

$41.2 

Subject  to  shareholder  approval  at  the  annual  meeting  to  be 
held  in  May  1984,  the  Board  of  Directors  has  approved  a  new 
employee  retirement  benefits  program,  which  includes  as  a 
principal  component,  a  new  defined  benefit  plan.  If  adopted, 
the  defined  benefit  plan  will  be  retroactively  effective  as  of 
January  1, 1984.  The  19S4  costs  are  not  expected  to  be 
materially  different  because  of  the  proposed  changes. 

The  new  program  will  modify  the  RITI  Plan,  two  other 
deferred  payment  profit  sharing  plans  in  19S4  and  one  of  the 
two  defined  benefit  plans  in  1985.  Assets  of  one  of  the  defined 
benefit  plans  will  be  transferred  into  the  new  defined  benefit 
plan.  Separate  trust  funds  will  continue  to  be  maintained  for 
the  RITI  Pian  and  other  deferred  payment  profit  sharing  plans. 

Eligibility  requirements  are  substantially  the  same  as  those 
under  the  plans  being  modified.  It  is  anticipated  that  these 
changes  will  qualify  under  Internal  Revenue  Service 
Regulations. 

Actuarially  determined  pension  costs  for  the  new  denned 
benefit  plan  will  be  accrued  and  funded  in  accordance  with  the 
requirements  of  the  new  plan  using  an  assumed  rate  of  return 
of  8%.  The  following  summarizes  actuarially  determined 
unaudited  pro  forma  benefit  and  asset  information  for  the  new- 
defined  benefit  plan  as  of  January  1, 1984,  including  the  effect 
of  the  later  transfer  of  one  of  the  present  defined  benefit  plans 
into  the  new  plan: 


(millions) 

Actuarial  present  value  (using  an  assumed 
rate  of  return  of  approximately  SV:%) 
of  accumulated  benefits 

Less  present  value  of  offset  benefits 
available  under  the  profit  sharing  plans 

$199.1 

151.1 

$  48.0 

Actuarial  present  value  of  net  accumulated 
benefits  after  offset: 

Vested 

Ncnvested 

$  29.0 
19.0 

$  48.0 


The  calculation  of  benefits  under  the  new  defined  benefit  plan 
takes  into  account  certain  benefits  accumulated  under  the 
profit  sharing  plans.  Assets  of  the  profit  sharing  plans  funded 
and  maintained  in  separate  trust  funds  are  not  commingled 
with  assets  of  the  new  defined  benefit  plan. 

Deferred  compensation  and  supplementary  retirement 
liability  represents  principally  cash  and  stock  distributable 
after  retirement  or  termination  under  the  company's 
Executives  Deferred  Compensation  Plan,  in  which  eligible 
executives  may  elect  to  defer  a  portion  of  their  compensation 
each  year.  The  company  maintains  shares  in  the  treasury/  to 
cover  the  number  it  estimates  will  be  needed  for  distribution  of 
stock  credits  currently  outstanding. 

Stock  option  transactions  under  the  1971, 1973, 1976  and 
1980  plans  which  provide  for  grants  of  either  qualified  or 
nonqualified  options  at  rot  less  than  100%  of  market  were  as 


1983  1982 


(siiares  it}  thousands) 

sw 

Grant 

Price 

SWs 

Price 

Outstanding,  beginnir 

g 

of  year 

1,357.6 

$23-58 

1,676.5 

$23-38 

Granted  at  100% 

of  market 

239.0 

59-65 

32S.4 

43-45 

Expired  or  cancelled 

(114.4) 

23-63 

(270.9) 

23-58 

Exercised 

(296.5) 

23-5S 

(376.4) 

23-47 

Outstanding, 

end  of  year 

1,185.7 

$23-65 

1,357.6 

$23-58 

Exercisable. 

end  of  year 

569.0 

$23-58 

704.0 

$23-58 

Available  for 

additional  grants 

584.6 

The  1976  end  1980  pit 

ns  provide  for  the  possible  grant 

of  stock 

appreciation  rights  in 

connection 

v  itn  option 

under  the  1971, 

1973, 1976  and  1980  p 

Ians.  Stock  appreciation 

rights  for  260 

thousand  shares  were 

outstandinc 

at  the  vear 

end. 

No  grants  were  made  in  1983  or 

1982  under 

the  restricted 

stock  purchase  plans 

and  no  grant 

s  were  outs 

tending 

t  either 

year-end.  Of  the  450  thousand  shares  approved  by  the 
shareholders  under  the  1969  and  1974  plans,  214  thousand 
shares  were  available  for  future  grants  at  the  19S3  year-end. 

The  19S0  restricted  stock  grant  plan,  as  amended  in  1SS1, 
provides  that  grants  to  certain  key  executives  vest  ratably  over 
five  years  commencing  in  the  first,  second,  third  or  fourth  year 
following  the  date  of  grant  at  the  discretion  of  the  Stock  Option 
and  Management  Compensation  Review  Committee.  Initially, 
one  million  shares  of  company  stock  w  ere  reserved  for 
issuance  under  the  plan.  At  January  28, 1984. 139  thousand 
shares  were  outstanding  and  there  were  861  thousand  shares 
available  for  future  grants. 


Net  assets  available  for  plan  benefits  $  54.3 
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10.  Shareholders5  Equity 


(millions) 

19S3 

19S2 

1981 

Preferred  stock 

- 

- 

- 

Common  stock 

$  62.2 

$  62.2 

$  62.2 

Capital  in  excess  of  par 

value  of  common  stock 

Balance,  beginning 

of  vear 

113.3 

118.7 

118.6 

Net  {charge)  credit 

from  treasury  stock 

issued  (7.8) 

(5.4) 

.1 

Balance,  end  of  year 

105.5 

113.3 

118.7 

Accumulated  earnings 
employed  in  the 
business: 

Balance,  beginning 

af  vdijf  ' 

1,962.8 

1 .832.0 

1.665.S 

Net  income 

338.3 

232. S 

258.3 

Cash  dividends 

( 107.0' 

(102.0) 

(92.1) 

Balance,  end  of  year 

2,194.1 

1,962.8 

1,832.0 

Less  treasury  stock: 

Balance,  beginning 

of  vear 

33.2 

32.2 

30.8 

Additions 

19.0 

23.6 

7.2 

Deductions 

(23.S) 

(22.6) 

(5.8) 

Balance,  end  of  year 

2S.4 

33.2 

32.2 

Total  shareholders’  equ 

ty  $2,333.4 

$2,105.1 

$1,980.7 

The  authorized  shares  of  the  Companv 

consist  of  5.0 

million 

preferred  shares,  no  par 

value  w ith.  not 

e  issued  and 

70.0 

million  common  shares. 

par  value  $1.25 

per  share  w 

th  49. S 

million  shares  issued  in 

1983, 19S2  and 

19S1  (2.9,  3.4 

and  4.0 

million  shares  reserved).  Common  shar 

es  outstanding  at  vear- 

end  totaled  4S.6  million 

in  19S3,  4S.5  m 

liion  in  1982  and  48.4 

million  in  1981. 

Net  change  in  capita!  in  excess  of  par  value  of  common  stock 
results  from  the  issuance  of  treasury  shares  in  connection  with 
employee  stock  plans  and  debenture  conversions. 

Changes  in  the  number  of  shares  heid  in  the  treasury  during 
the  three  years  ended  Januarv  2S,  1984  are  as  follows: 


( thousands ) 

1SS3 

19S2 

1981 

Balance,  beginning  of  vear 

1.296 

1,340 

1,342 

Purchased 

331 

514 

192 

Deductions: 

Deferred  compensation  plan 

(37) 

(104) 

(103) 

Stock  option  plans 

(296) 

(377) 

(36) 

Restricted  stock  grant  plans 

(37) 

(5/) 

(29) 

Debentures  converted  to  common 
stock 

(21) 

(20) 

(6) 

Balance,  end  of  year 

1,176 

1,296 

1,340 

The  quarterly  price  range  of  Federated  stock,  which 
principally  on  the  New  York  Stock  Exchange,  and  div 
per  share  are  shown  in  the  following  schedule: 

;^;ddsed 

1983 

1983 

Stock  Prices 

Stock  Prices 

Quarter  High  Low 

Per  Shan- 

H,gh  Low 

Per  Share 

First  $64'/2  $46% 

Second  69  58 V: 

Third  64  53 

Fourth  59va  49 

$  .55 

$44%  3363/- 
45  393/- 

52 'A  36 'A 

:  IS 

Year  $69  $46% 

$2.20 

$54%  $36‘/; 

i  $2.10 

71  dorr 

Total  assets  of  the  department  and  spei 
merchandising  stores,  supermarkets  ar 

fialty  stores,  mass 
id  central  office  are  as 

(millions) 

Januarv  28. 
1SS4 

January  2.9, 
19S3 

Jarman-  20. 
1982 

Department  and 
specialty  stores 

Mass  merchandising 
Supermarkets 

Central  office 

$3,73S.l 

394.2 

345.1 

423.9 

$3,415.7 

40S.4 

303.2 

447.0 

$3,143.S 

295.2 

231.8 

426.1 

$4,901.3 

$4,574.3 

$4,096.9 

Central  office  assets  include  principally 

-■  investment  i 

nand 

advances  to  two  unconsolidated  whoily  owned  subsidiaries  and 
assets  held  for  future  di-valuprhcAt  or  disposition. 

Year-end  inventories  of  the  department  and  specialty  stores, 
mass  merchandising  stores  and  supermarkets  are  shown 


below: 


Spina 

Ua 

;LnS  Supers 

narkets 

(million: s) 

%  of 

%  of 

of 

Rscal  lea 

Amount 

Total 

Amount 

Total  Amount 

Total 

1983 

$914.3 

81.0% 

$146.6 

13.0%  $67.6 

6.0% 

19S2 

745.3 

79.0 

142.0 

15.0  56.6 

6.0 

1981 

693.0 

83.8 

SS.4 

10.7  45.9 

5.5 

1SS0 

597.5 

S2.5 

92.6 

12. S  34.0 

4.7 

1979 

531.4 

81.5 

92.9 

14.2  2S.0 

4.3 

Capital 

expenditun 

es  include: 

(millions 

19S3 

19S2 

Land 

$  5.4 

$  38. 1 

Buildiny 

,s,  fixtures  and  equipment: 

Depa 

"tment  and 

specialty  stores 

210.6 

234.4 

Mass 

merchandi 

sino 

12.4 

60.8 

Supei 

markets 

66.5 

76.0 

Central  office 

6.0 

11.7 

$300.9 

$421.0 
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Depreciation  and  amortization  of  the  department  and 
specialty  stores  amounted  to  $153.0,  $138.5  and  $117.9  million 
for  19S3, 1982  and  1981,  respectively.  Mass  merchandising 
stores  incurred  depreciation  and  amortization  of  $21.7,  $17.1 
and  $16.0  and  supermarkets  incurred  $26.0,  $19.9  and  $17.3 
for  the  past  three  years. 


Operating  profit  of  the  department  and  specialty  stores,  mass 
merchandising  stores  and  supermarkets  is  detailed  below: 


Departme 

Specialty 

Stores 

Man 

Supermn 

Amount 

°o  of 
Salon 

Amount 

%  of 
Salon 

<  0..-, 

-  of 
Sales 

19S3 

$644.3 

10.4% 

$39.5 

4.0% 

$30.0 

3.4% 

1982 

504.0 

9.0 

23.8 

2.9 

37.5 

2.9 

19S1 

352.4 

1C. 6 

172 

2.4 

34.3 

3.0 

1980 

474.1 

10.2 

13.3 

2.0 

23.3 

2.4 

1979 

439.9 

10.3 

26.0 

4.0 

20.2 

2.3 

Operating  profit  represents  the  pre-tax  profit  from  operations 
of  the  divisfdfEtos',  Unallocated  central  office  costs,  interest 
expense  and  other  non-operating  items  aggregated  $145.9, 
$143.6,  $130.9,  $107.6  and  $112.3  million  for  the  years  show  n 


Sales  of  the  department  and  specialty  stores,  mass 
merchandising  stores  and  supermarkets  were  as  follows: 


Specialty  St 

Ma 

drsing  Supermark 

ri. 

Fiscal 

Amount 

Total 

Amount 

to  of 

Total  A  mourn 

%  of 
Total 

1983 

$6,224.8 

71.6% 

$991.1 

11.4%  $1,473.7 

17.0% 

19S2 

5,600.3 

72.7 

822.9 

10.7  1,275.7 

16.6 

1981 

5.229.2 

74.0 

706.4 

10.0  1,132.1 

16.0 

19S0 

4,645.2 

73.7 

674.7 

10.7  9S0.8 

15.6 

1973 

4.2S0.2 

73.7 

643.5 

11.1  SS3;7 

15.2 

Sales  of  the  department  and  specialty  stores  for  1983  exclude 
fourth  quarter  sales  of  the  Bullock's  Northern  California 
division  which  is  being  liquidated. 


Sales  increases  by  business  segment  in  1983, 1382  and  1981  for 
all  stores  and  for  comparable  stores  follow.  Sales  for  "all  stores 
excluding  closed  operations”  exclude  sales  of  the  Bullock's 
Northern  California  division  which  began  liquidation  on 
October  29, 1983;  mass  merchandising  operations  in  California 
and  Florida  closed  on  July  4, 1981  and  December  26, 1981, 
respectively;  and  northern  California  supermarket  operations 
closed  on  April  28, 1980.  Comparable  store  sales  include  only 
stores  open  for  the  full  fiscal  years  being  compared. 


Department 

Mass 

C„p»r. 

Stores 

(Using 

markets 

Total 

%  Increase  from  Prior  Year 

19S3: 

All  stores 

All  stores  excluding 

11.2% 

20.4% 

15.5% 

12.9% 

dosed  operations 

11.8 

20.4 

15.5 

13.3 

Comparable  stores 

8.1 

6.5 

.2 

6.7 

1982: 

All  stores 

All  stores  excluding 

7.1 

16.5 

12.7 

8.S 

closed  operations 

7.1 

28.3 

12.7 

10.0 

Comparable  stores 
1981: 

.8 

S.2 

2.1 

1.7 

All  stores 

All  stores  excluding 

12.6 

4.7 

15.4 

12.2 

closed  operations 

12.5 

11.2 

17.1 

13.1 

Comparable  stores 

7.0 

6.8 

7.5 

7.0 

12.  Unconsolidated  Subsidiaries 

Federated  Acceptance  Corporation,  an  unconsolidated  wholly 
owned  finance  subsidiary,  purchases  accounts  receivable  of  the 
company,  withholding  five  percent  of  the  receivable  balances 
pending  collection.  Federated  Acceptance  Corporation  had 
pre-tax  income  cf  $84  thousand  in  1983,  $76  thousand  in  1982 
and  $72  thousand  in  1981,  which  amounts  have  been  applied  as 
a  reduction  of  consolidated  interest  expense. 

The  condensed  balance  sheet  of  Federated  Acceptance 
Corporation  is: 

January  28.  Jar.uar y  29. 

(millions)  1984  1983 


Customer  receivables 
purchased  from 
Federated  Department 
Stores,  Inc.,  less  5% 


withheld  pending  collection 

$171.2 

$171.1 

Liabilities  and  Equity: 

Due  to  Federated 

Department  Stores,  Inc. 

Equity  of  Federated 

Department  Stores,  Inc. 

$149.1 

$149.1 

$173.2 

$171.1 
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Ip.  1983,  Federated  Stores  Realty,  Inc.,  an  unconsolidated 
wholly  owned  subsidiary  sold  four  shopping  center  properties 
to  affiliates  of  JMB  Realty  Corporation,  Chicago.  The 
properties  were  Riverside  Square,  Hackensack,  New  Jersey; 
North  Hills  Mall,  Fort  Worth,  Texas;  Collin  Creek  Mall,  Plano, 
Texas  and  Pasadena  Town  Square,  Pasadena,  Texas. 

Federated's  equity  in  the  gain  on  the  sale  amounted  to  $40.1 
million  (after  a  net  reduction  for  federal,  state  and  local 
income  taxes,  provision  for  profit  sharing  expense, 
commissions  and  other  expenses).  The  subsidiary  recorded 
revenues  of  $19.9  million,  $25.2  million  and  $16.8  million 

(excluding  the  gain  on  the  sale  of  shopping  centers),  in  1983 
and  net  losses  of  $2.1  million  and  $2.2  million  in  1982  and 
1981.  In  1983  Realty  paid  a  dividend  to  Federated  in  the 
amount  of  $34  million. 

The  following  is  a  condensed  balance  sheet  of  Federated 
Stores  Realty,  Inc.: 


(millions) 

January  31, 
1984 

January  31, 

um 

Assets: 

Investment  in  shopping  centers: 
Centers  in  operation 

$16.0 

$  80.0 

Centers  under  construction 

— 

5.9 

Other  assets 

7.0 

15.0 

$23.0 

$100.9 

Liabilities  and  Equity: 

Mortgage  debt 

$  - 

$  16.4 

Other  liabilities 

15.4 

18.0 

Advances  from  Federated 
Department  Stores,  Inc. 

1.8 

69.6 

Equity  of  Federated 

Department  Stores,  Inc. 

5.S 

(3.1) 

$23.0 

$100.9 

13.  Supplementary  Information  on 
Inflation  and  Changing  Prices  (unaudited) 

The  Financial  Accounting  Standards  Board's  Statement  33 
requires,  in  the  form  of  supplementary  data,  a  statement  of 
income  adjusted  for  inflation.  The  two  methods  prescribed 
require  adjustment  for  cost  of  inventories  and  of  fixed  assets. 

The  “constant  dollar"  method  adjusted  data  were 
determined  by  converting  reported  inventory',  property  and 
equipment,  cost  of  sales  and  depreciation  expense  into  dollars 
with  purchasing  power  equivalent  to  average  19S3  dollars  by 
use  of  the  CPI-U  index.  The  cost  of  fixed  assets,  accumulated 
depreciation  and  depreciation  expense  were  determined  by- 
application  of  the  CPI-U  index  to  the  cost  of  such  assets 
acquired  each  year.  The  cost  of  inventories  at  year-end  and 
cost  of  sales  were  determined  by  use  of  the  CPI-U  index  and 
the  retail  inventory  method  in  accordance  with  Statement  33. 


The  “current  cost"  method  adjusted  data  were  determined 
by  use  of  various  indices.  Property  and  equipment  and  the 
related  depreciation  expense  were  determined  by  use  of 
published  indices,  indices  developed  by  our  company  and 
market  value  quotations.  The  values  so  determined  are  not 
necessarily  representative  of  amounts  for  which  these  assets 
could  be  sold  or  of  the  cost  of  future  replacement.  Year-end 
inventories  and  cost  of  sales  were  calculated  by  use  of  the 
retail  inventory  method  stated  on  the  first-in,  first-out  basis 
(FIFO)  and  on  the  last-in,  first-out  basis  (LIFO),  respectively.  In 
connection  with  the  application  of  the  LIFO  basis,  the  U.S. 
Bureau  of  Labor  Statistics  "Department  Store  Inventory  Price 
Index”  (BLS  index)  was  used,  as  it  relates  specifically  to 
department  store  commodities.  Our  company  has  given 
recognition  to  the  effect  of  inflation  in  cost  of  sales  by  use  cf  the 
LIFO  method  since  1941. 

Statement  33  requires  a  statement  of  the  change  in  the  value 
of  monetary  assets  and  liabilities  due  to  inflation;  this, 
however,  does  not  enter  into  the  determination  of  income 
under  the  guidelines  prescribed.  The  gain  from  decline  in 
purchasing  power  cf  net  amounts  owed  is  primarily 
attributable  to  debt  used  to  finance  fixed  assets  and 
inventories.  Since  the  effect  of  inflation  on  fixed  assets  and 
inventory  is  included  in  net  income,  we  believe  that  the  effect 
of  inflation  on  the  related  liabilities  should  also  be  included  in 
the  computation  of  net  income.  We  have,  therefore,  recognized 
such  gain  in  the  earnings  per  share  in  the  Current  Cost 
disclosure  in  the  accompanying  schedule. 

At  January  28, 1984,  the  “current  cost"  of  inv  entory  was 
$1,400.3  million  and  the  “current  cost"  of  property  and 
equipment  was  $3,149.7  million. 
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1983  Dollars 


Schedule  of  Income  Adjusted  for  Changing  Prices 

For  the  52  weeks  ended  January  28,  1984  .As  Reported  in 

the  Financial  Statements 

(in  thousands,  except  per  share  data)  (Historical  Cost) 


Net  Sales,  including  leased  department  sales 

$S, 689,573 

$8,689,579 

$8,689,579 

Cost  of  sales,  including  occupancy  and  buving 
costs  (excluding  depreciation) 

Selling,  publicity,  delivery,  administrative  and  other' 
expenses  (excluding  depreciation) 

Depreciation  and  amortization  expenses 

6,090,192 

1,803,214 

206,249 

6,127,340 

1,805,214 

297,304 

6,090,192 

1.805,214 

303,611 

8,101.635 

8,229,838 

8,201,017 

Income  Before  Income  Taxes  and  Unusual  Items 

Unusual  Items: 

Equity  in  gain  on  sale  of  shopping  centers,  net  of  taxes 

Other 

3S7.924 

40,118 

(27,000) 

459,721 

40,118 

(27,000) 

488,562 

40,118 

(27.000) 

Income  Before  Income  Taxes 

Provision  for  income  taxes 

601,042 

262,700 

472,839 

262.700 

501,680 

262,700 

Effective  income  tax  rate 

43.7% 

55.6% 

52  4% 

Net  Income 

S  338,342 

S  210,139 

$  238,980 

Earnings  per  Share  of  Common  Stock 

$  6.96 

S  4.32 

$  4.92 

Gain  from  decline  in  purchasing  power  of  net  amounts  owed 

S  38,002 

$  38,002 

Earnings  per  Share  of  Common  Stock,  including  gain 
from  decline  in  purchasing  power  of  net  amounts,  owed 

S  6.96 

S  5.70 

Excess  of  increase  in  general  price  level  over  increase 
in  specific  prices  of  inventoriesshd  fixed  assets 

$  36.728' 

Net  assets  at  year-end 

$2,333,380 

$3,601,815 

$3,628,452 

‘The  current  cosim^ven lories  and'0t^d  assets  increased  by  S142.2  millii 

an;  these  assets  moot 

a sed  by  $178.9  million  due  tO£ 

general  price  level  changes. 

Adjusted  for  Adjusted  for  Changes 

General  Injlation  in  Specific  Prices 

(Constant  Dollar)  (Current  Cost) 


Five-Year  Comparison  of  Selected  Financial  Data-  Adjusted for  Effects  of  changing  Prices 


(average  1983  dollars  in  thousands ,  except  per  share 

data) 

1983 

1982 

1981 

1980 

1979 

Net  Sales,  including  leased  department  sales: 

CP1-U  index 

$S, 689,579 

$7,951,469 

$7,735,568 

$7,560,193 

$7,S96,1S0 

BLS  index 

Historical  cost  information  adjusted  for 

8.6S9.579 

7.908,355 

7.520,711 

7,064.439 

6.936.770 

generai  inflation  (constant  dollar): 

Net  income 

210,139' 

117,838 

117,167 

160,928' 

106,097 

Earnings  per  share  of  common  stock 

4.32* 

2.43 

2.42 

3.32* 

2.19 

Net  assets  at  vear-end 

3,601,815- 

3,514,930 

3,482,799 

3.413,692 

3,370,066 

Historical  cost  information  adjusted  for  change 

■s 

in  specific  prices  (current  cost): 

Net  income 

238, 9S0' 

145,086 

185,267 

242.20S' 

1SS.995 

Earnings  per  share  of  common  stock 

4.92* 

2.98 

3. S3 

5.00' 

3.92 

Net  assets  at  year-end 

3,628,432 

3,485,586 

3,421, 89S 

3,316,405 

3,285,336 

Excess  of  increase  in  general  price  level  ove 

r  increase 

in  specific  prices  of  inventories  and  fixed  , 

assets 

36.72S 

(95,825) 

(6,296) 

111,154 

179,239 

Gain  from  decline  in  purchasing  power  of  net 

amounts  owed 

38,002 

29,801 

52,032 

69,039 

78,265 

Cash  dividends  declared  per  share  of  common 

stock 

2.20 

2.17 

2.08 

2.16 

2.31 

Market  price  per  share  of  common  stock  at  yet 

ir-end 

49.46 

47.68 

40.47 

36.29 

34.61 

Average  CPI-U  index 

298.9 

289.4 

273.1 

249.1 

219.8 

Percent  increase  in  average  CPI-U  index 

3.3 

6.0 

9.6 

13.3 

11.6 

Percent  increase  in  average  BLS  index 

2.7 

3.6 

o.4 

6.6 

5.0 

'Including  unusual  items  of  $23.6  million,  or  $.55  pei 

r  share. 

in  1983  and  $69.7 

'million,  or  $1.44  pe, 

r  share,  in  19SO. 
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Federated  Department  Stores,  Inc. 

Management’s  Report 

To  the  Shareholders  of 
Federated  Department  Stores,  Inc. 

The  financial  statements  of  Federated  Department  Stores, 
Inc.,  were  prepared  in  accordance  with  generally  accepted 
accounting  principles.  The  integrity  and  consistency  of  these 
financial  statements  and  of  other  data  presented  in  this  report 
are  the  responsibility  of  management  and  properly  include 
some  amounts  that  are  based  upon  estimates  and  judgments. 

The  company  maintains  a  system  of  internal  accounting 
controls,  which  is  supported  by  an  extensive  program  of 
internal  audits  with  appropriate  management  follow-up  action 
to  provide  reasonable  assurance,  at  appropriate  cost,  thai  the 
company's  assets  are  protected  and  transactions  are  properly 
recorded.  Additionally,  the  integrity  of  the  financial  accounting 
system  is  based  on  careful  selection  and  training  of  qualified 
personnel,  organizational  arrangements  which  provide  for 
appropriate  division  of  responsibilities  and  communication  of 
established  written  policies  and  procedures. 

The  financial  statements  of  the  company  have  been 
examined  by  Touche  Ross  &  Co.,  independent  certified  public 
accountants.  Their  report  expresses  their  opinion  as  to  the  fair 
presentation  of  the  financial  statements  and  is  based  upon 
their  independent  examination  conducted  in  accordance  with 
generally  accepted  auditing  standards. 


The  Audit  Committee,  composed  solely  of  outside  directors, 
meets  periodically  with  the  independent  certified  public 
accountants,  the  internal  auditors  and  representatives  of 
management  to  discuss  auditing  and  financial  reporting 
matters.  In  addition,  the  independent  certified  public 
accountants  and  the  company's  interna!  auditors  meet 
periodically  with  the  Audit  Committee  without  management 
representatives  present  and  have  free  access  to  the  Audit 
Committee  at  any  time.  The  Audit  Committee  is  responsible 
for  recommending  to  the  Board  of  Directors  the  engagement  of 
the  independent  certified  public  accountants,  which  is  subject 
to  shareholder  approval. 

Howard  Goldfeder 

Chairman  and  Chief  Executive  Officer 

Will  M.  Storey 

Vice  Chairman  and  Chief  Financial  Officer 

Joseph  J.  Preminger 

Senior  Vice  President  and  Controller 


Aecosmtaasts5  Repost 

Touche  Ross  &.  Co. 

1633  Broadway- 

New  York,  New  York  10019 

Board  of  Directors  and  Shareholders, 

Federated  Department  Stores,  Inc. 

vVe  have  examined  the  consolidated  balance  sheets  of 
Federated  Department  Stores,  Inc.,  and  subsidiaries  as  of 
January  28, 1984  and  January  29, 19S3,  and  the  related 
statements  of  income,  shareholders’  equity  and  changes  in 
financial  position  for  each  of  the  three  years  ir.  the  period 
ended  January  28, 19S4.  Our  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances. 


In  our  opinion,  the  consolidated  financial  statements 
referred  to  above  present  fairly  the  financial  position  of 
Federated  Department  Stores,  Inc.,  and  subsidiaries  at 
January  28, 19S4  and  January  29, 19S3,  and  the  results  of  their 
operations  and  the  changes  in  their  financial  position  for  each 
of  the  three  years  in  the  period  ended  January  2S,  19S4,  in 
conformity  with  generally  accepted  accounting  principles 
applied  on  a  consistent  basis. 

March  13, 1984  Touche  Ross  &  Co. 

Certified  Public  Accountants 
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Management's  Discussion  and 
Analysis  of  Financial  Condition 
and  Results  of  Operations 

77ie  following  discusses  the  company's  financial  condition  and 
results  of  operations  during  the  three  years  ended  January  3m* 
1984,  which  are  presented  in  the  accompanying  financial 
statements.  i\ote  the  Five-Year  Operating  Data  shown  on  page 
42  and  the  Consolidated  Ten-Year  Table  of  SelectedPinancia! 
Data  shown  on  page  44. 

Financial  Results 

Unusual  Items:  Earnings  for  19S3  of  $338.3  million,  or  $6.96 
per  share,  included  three  unusual  items: 

First,  equity  in  the  gain  on  the  sale  of  four  shopping  centers 
by  Federated  Stores  Realty,  Inc.,  an  unconsolidated  wholly- 
owned  subsidiary.  The  $40.!  million  gain  is  reported  net,  after 
reduction  for  federal,  state  and  local  income  taxes,  provision 
for  profit  sharing  expense,  commissions  and  other  expenses. 

Second,  a  loss  provision  of  $12.0  million,  before  income 
taxes,  for  the  liquidation  of  the  Bullock's  Northern  California 
division. 

Third,  a  capital  contribution  of  $15.0  million,  before  income 
taxes,  to  the  Federated  Department  Stores  Foundation. 

The  net  effect  of  these  unusual  items  is  an  increase  in  after¬ 
tax  income  of  $26.6  million,  or  55  cents  per  share. 

Operations:  Earnings  for  1983  were  $311.7  million,  or  $6.41 
per  share,  excluding  unusual  items.  This  represents  a  33.8% 
increase  compared  w  ith  net  earnings  of$232.S  million,  cr 
$4.79  per  share  in  19S2.  Good  expense  controls  by  division 
management  in  a  sales  environment  characterized  by  both 
growing  consumer  confidence  in  the  economy  and  a  continued 
desire  for  good  values  produced  significantly  improved 
operating  results  in  manv  of  the  divisions.  Earnings  for  1982  of 
$232.8  million  had  decreased  9.9%  from  1981  earnings  of 
$258.3  million. 

Sales  for  the  52  weeks  ended  January  28.  19S4,  increased 
12.9%  compared  with  an  S.S%  increase  in  the  previous  year. 
The  19S3  sales  results  exclude  fourth  quarter  sales  of  the 
Bullock’s  Northern  California  div  ision  w  hich  is  being 
liquidated.  If  sales  of  the  division  were  excluded  from  both 
1983  and  1982,  the  increase  would  be  13  3%  for  1983.  The 
increases  in  sales  in  1983  and  19S2  reflect  investment  in  new 
and  expanded  stores  and  the  effects  of  inflation.  Comparable 
stores  sales  data  are  shown  on  page  33.  The  impact  of  inflation 
is  discussed  in  further  detail  on  page  34. 

Department  and  specialty  stores'  sales  increased  11.2%  in 
1983  as  compared  to  a  7.1  To  increase  in  the  year  before. 
Excluding  sales  of  the  Bullock's  Northern  California  divisifitf* 
from  19S3  and  1982.  the  department  and  specialty  store  sales 
increase  w  ould  be  11. S%  in  19S3.  Operating  profit  of  the 
department  and  specialty  stores  segment  was  $644.3  million  ir. 
19S3,  $504.0  million  in  1982  and  $552.4  million  in  19S1. 

In  1983,  the  company  added  9  new  department  stores  and  4 
new  Filene's  basement  stores:  the  basement  of  Filene's  main 
store  was  identified,:®  a  separate  location  through  creation  of 


Filene’s  Basement  as  a  separate  division.  With  the  addition  of 
25  Children's  Place  stores,  the  liquidation  of  the  6  Bullock's 
Northern  California  stores  and  the  dosing  of  the  Bullock's 
downtown  store,  the  department  and  specialty  store  segment 
reflects  a  net  addition  of  32  stores. 

The  mass  merchandising  stores'  sales  increased  20.4%  as 
compared  to  a  16.5%  increase  in  1982.  If  the  sales  of  mass 
merchandising  stores  closed  during  1981  are  excluded,  the 
sales  increase  for  1982  would  he  28.5%.  Mass  merchandising 
stores'  operating  profit  was  $39.5  million  in  1S83,  $23.8  million 
in  1982  and  $17.2  million  in  1981.  In  1983,  2  mass 
merchandising  stores  were  added. 

Sales  of  supermarkets  increased  15.5%  in  19S3  and  12.7%  in 
1982.  Supermarkets'  operating  profit  was  $50.0  miiiion  in  1983, 
$37.5  million  in  1982  and  $34.3  million  in  1981.  A  net  addition 
of  9  supermarkets  was  made  in  19S3. 

Consolidated  cost  of  saies,  including  occupancy  and  buying 
costs,  as  a  percent  to  sales  for  1983, 1882  and  1981  was  72.1%, 
73.0%  and  72.3%,  respectively.  Selling,  publicity,  delivery  and 
administrative  expenses  as  a  percent  to  sales  were  19.5%, 
18.8%  and  19.6%  for  1983, 1982  and  1SS1,  respectively. 

P^pfeciatiori  aflfl  amortization  expense  was  $206.2  miiiion 
in  19S3.  reflecting  significant  additions  to  property,  compared 
to  $181.3  million  in  19S2  and  $156.9  million  in  1981.  Advertising 
expense  amounted  to  $239.5  million  in  1983.  $199.5  million  in 
1982  and  $168.3  million  in  19S1. 

Provision  for  doubtful  accounts  was  $34.8  million  in  1983, 
$35.3  million  in  19S2  and  $27.5  million  in  1981.  Credit  sales, 
made  through  the  divisions’  credit  plans  increased  10.6%  in 
19S3  compared  to  a  7.3%  increase  in  19S2. 

Interest  expense  was  $100.3  million  in  19S3  compared  to 
$96.8  million  in  1982  and  $67.0  million  in  1981. 

Provision  for  income  taxes  increased  $73.8  million  in  1983 
compared  to  a  $25.S  miiiion  decrease  in  1982.  See  page  30  for 
an  explanation  of  effective  income  tax  rates. 

Liquidity  and  Capital  Resources 

At  year-end,  short-term  borrowings  (commercial  paper  and 
master  trust  notes)  were  $154.4  million  supported  by  bank 
credit  lines  of  $721.5  million.  Total  debt  at  yea%fHti  was  $954.0 
million  compared  with  $1,116.6  miiiion  at  year-end  1982. 

It  is  the  company's  policy  to  finance  new  stores  and  base- 
level  working  capital  with  long-term  debt  and  short¬ 

term  debt  for  seasonal  working  capital  needs.  During  19S3,  the 
company  converted $100  million  of  short-term  indebtedness  to 
long-term  debt  at  10%%.  These  debt  securities  were  part  of  a 
shelf  registration  statement  filed  with  the  Securities  and 
Exchange  Commission  in  1982  for  up  tc  $300  miiiion  of  debt 
securities.  At  January  2S,  19S4,  the  company  reclassified  $150 
million  three-year  extendable  notes  from  long-term  debt  out¬ 
standing  to  notes  payable  and  long-term  debt  due  w  ithin  one 
year.  In  the  operation  of  our  present  business,  the  company- 
does  not  foresee  the  need  for  additional  equity  financing. 
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Equal  Employment  Opportunity 

In  1983  the  company’s  divisions  continued  implementation  of 
their  voluntary  affirmative  action  programs.  During  the  five- 
year  period  197S-19S3  total  minority  employment  increased 
from  20.3%  to  23.2%;  black  employment  increased  from 
13.5%  to  14.8%;  Hispanic  employment  from  5.1%  to  6.2%. 

The  chart  below  shows  the  trend  of  the  company’s 
performance  during  the  five-year  period  1979-1983. 


Total 

Percentage 

Female 

Mini 

7.? 

Percentage 

Black 

Percentage 

Hispanic 

Category 

19S3 

1979 

1SS2 

1979 

19S3 

J979 

19S3 

1S7S 

19S3  1979 

Officials,  managers  and 

professionals 

19,531 

17,562 

58.8 

53.0 

11.2 

9.2 

6.6 

5.2 

2.7  2.5 

Sales  workers 

63,577 

58,167 

81.3 

82.3 

18.9 

15.2 

11.9 

9.8 

4.9  3.6 

Office  and  clerical  workers 

17,638 

17,802 

87.5 

87.1 

32.1 

2S.G 

21.9 

19.2 

7.3  6.4 

Dividend  Investment  Service 

Federated  shareholders  may  elect  to  increase  their  investment  in  the 
corporation  by  requesting  that  their  dividends  be  invested 
automatically  in  additional  shares.  They  may  also  elect  to  purchase 
shares  by  making  monthly  cash  deposits.  There  is  no  commission  or 
charge  for  this  service,  participation  is  voluntary  and  may  be 
terminated  at  any  time.  For  information  write  to  Manufacturers 
FlanoverTrust  Company.  Dividend  Reinvestment  Department.  P.O. 
Box  24S30,  Church  Street  Station,  New  York.  NY  10243. 


SEC  Form  10 -K  Report 

A  copy  of  the  company's  annual  report  to  the  Securities  and  Exchange 
Commission  on  Form  10-K  is  av  ailable,  without  charge,  upon  request  to: 

Director  of  Investor  Relations 
Federated  Department  Stores,  Inc. 

7  West  Seventh  Street,  Cincinnati,  OH  45202 

Common  Stock 

The  principal  market  in  which  the  common  stock  of  Federated 
Department  Stores,  inc.,  is  traded  is  the  New  York  Stock  Exchange. 
The  approximate  number  of  Federated  common  shareholders  of 
record,  as  of  March  31, 19S4,  was  23,000. 


Transfer  Agents  and  Registrars 


Manufacturers  Hanover 
Trust  Company- 

Stock  Transfer  Department 
P.O.  Box  24935 
Church  Street  Station 
New  York.  NY  10249 


The  First  National  Bank 
of  Chicago 

One  First  National  Plaza 
Chicago,  1L  60670 
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Federated  Department  Stores,  Inc. 

Quarterly  Financial  Data  (unaudited) 


(in  millions  of  dollars,  except  per  share  data) 

1983 

First 

Second 

Third 

Fourth 

Total  Year 

Net  Sales,  including  leased  department  sales  $1,841.2 

$1,899.6 

$2,071.6 

$2,877.2® 

$8,689.6 

Cost  of  sales,  including  occupancy 

and  buying  costs 

Selling,  publicity,  delivery  and 

,331.5 

1,402.3 

l.ouo.3 

2,009.8 

6,268.9 

administrative  expenses 

376.9 

387.5 

424.7 

508.6 

1,697.7 

Provision  for  doubtful  accounts 

8.5 

8.5 

10.5 

7.3 

34.8 

Interest  expense  —  net 

23.6 

24.6 

26.4 

25.7 

100.3 

Total  costs  and  expenses 

1 

,760.5 

1,822.9 

1,966.9 

2,551.4 

8,101.7 

Income  Before  Income  Taxes 

and  Unusual  Items 

80.7 

76.7 

104.7 

325.8 

587.9 

Unusual  Items 

— 

— 

13.1® 

- 

13.1 

Income  Before  Income  Taxes 

S0.7 

76.7 

117.8 

325.8 

601.0 

Federal,  state  and  local  income  taxes 

37.7 

36.1 

35.S 

153.1 

262.7 

Net  Income 

$ 

43.0 

$  40.6 

$  82.0 

$  172.7 

$  338.3 

Earnings  per  Share  of  Common  Stock 

$ 

,S9 

$  .83 

$  1.69 

$  3.55 

$  6.96 

Full}'  Diluted  Earnings  per  Share 

$ 

.87 

$  .82 

$  1 .65 

$  3.46 

$  6.79 

Dividends  per  Share 

$ 

.55 

$  .55 

$  .55 

$  .55 

$  2.20 

(1 )  Equity  m  g  a:n  on  sole  of  shopping  centers  ($40,118,000 
taxes)  and  a  capital  contribution  to  the  Federated  Departr. 

ner  of  taxes),  a  loss  prov. 
nent  Stores  Foundation  * 

is  ton  for  the  Hquidalic 
SI 5, 000 ,000  before  ta 
:h  is  being  liquidated. 

>n  of  the  Bullock's  Sorth 

em  California  divisi 

or,  (SI2.000.000  before 

1982 


First 

Second 

Third 

Fourth 

Total  Year 

Net  Sales,  including  leased  department  sales  $1,620.0 

$1,625.5 

$1,854.3 

$2,599.1 

$7,698.9 

Cost  of  sales,  including  occupancy 
and  buving  costs 

1,190.7 

1,209.9 

1.357.0 

1,860.9 

5,618.5 

Selling,  publicity,  delivery  and 
administrative  expenses 

345.2 

345.0 

388.8 

447.6 

1,526.6 

Provision  for  doubtful  accounts 

6.9 

7.8 

9.7 

11.1 

35.3 

Interest  expense  —  net 

21.5 

23.3 

24.3 

27.7 

96. S 

Total  costs  and  expenses 

1,564.3 

1.5S5.S 

1,779.8 

2,347.3 

7,277.2 

Income  Before  Income  Taxes 

55.7 

39.7 

74.5 

25 1.  S 

421.7 

Federal,  state  and  local  income  taxes 

26.6 

1S.2 

34.7 

109.4 

188.9 

Net  Income 

$  29.1 

$  21.5 

$  39.8 

$  142.4 

$  232.8 

Earnings  per  Share  of  Common  Stock 

$  .60 

$  .44 

$  .82 

$  2.93 

$  4.79 

Fully  Diluted  Earnings  per  Share 

$  .59 

$  .44 

$  .80 

$  2.85 

$  4.67 

Dividends  per  Share 

$  .525 

$  .525 

$  .525 

$  .525 

$  2.10 

Earnings  per  share  cc 

mpuled  separately  for  each  period. 
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Board  of  Directors 


Sole:  The  figures  in  parentheses  refer  to  the  board  committees  listed 
on  page  41. 

Charlotte  Beers  (3) 

member  of  the  board  of  directors  since  1980;  chitffjgecutive  officer  of 
Tatham-Laird  6k  Kudner. 

Robert  A.  Charpie 

elected  to  the  board  of  directors  in  February'  19S4;  president  of  Cabot 
Corporation;  also  on  the  boards  of  Bank  of  Boston  Corp.,  Champion 
International  Corporation,  .Northwest  Airlines,  Inc.,  and  Schiumberger 
Ltd. 

James  L.  Ferguson  (2.4) 

member  of  the  board  of  directors  since  1979:  chairman  and  chief 
executive  officer  of  General  Foods  Corporation;  also  on  the  boards  of 
Chase  Manhattan  Bank,  N.A.,  Chase  Manhattan  Corpoiation  and 
Union  Carbide  Corporation. 


Ralph  Lazarus  (1) 

member  of  the  board  of  directors  since  1931;  chairman  of  the  executive 
committee  of  Federated;  also  on  the  board  of  Genera!  Electric 
Company. 

Daniel  W.  LeBlond  (i.2,5) 

member  of  the  board  of  directors  since  1975;  president  and  chief 
executive  officer  of  Lctjllfjttd  Makino  Machine  Tool  Company;  also  on 
the  boards  of  Eagle-Picher  Industries,  Inc.,  and  The  Ohio  National  Life 
Insurance  Company. 

Edmund  W.  LittieSeld  (3.4) 

member  of  the  board  of  directors  since  1577;  chairman  of  the 
executive  committee  of  Utah  International  Inc.;  also  on  the  boards  of 
General  Electric  Company,  Industrial  Indemnity  Company,  Santa  Fe 
Southern  Pacific  Corporation  and  Wells  Fargo  6k  Company 

Norman  S.  Matthew  s 


Howard  Goldfeder  (1) 

member  of  the  board  of  directors  since  197G;  chairman  and  chief 
executive  officer  of  Federated;  also  on  the  boardstSAChampion 
International  Corporation  and  Connecticut  Mutual  Life  Insurance 

Dr.  Jerome  H.  Holland  (3,3) 

member  of  the  board  of  directors  since  1972;  former  president  of 
Hampton  Institute  and  former  U.S.  Ambassador  to  Svv  eden;  also  on 
the  boards  of  American  Telephone  6k  Telegraph  Company.  Chrysler 
Corporation,  The  Continental  Corporation,  Culbro  Corporation, 
Generai  Foods  Corporation.  Manufacturers  Hanover  Corporation.  Pan 
American  Banks.  Inc.,  Union  Carbide  Corporation  anci  Zur r. 

Industries,  Inc. 

Howard  W.  Johnson  (3,5) 

member  of  the  boardMfpjrectors  since  1966;  honorary  chairman  of  the 

boards  of  Champion  International  Corpjoratiun.  E.I.  duPont  do 
Nemours  and  Cornpanv,  John  Hancock  Mutual  Life  Insurance 
Companv.  J.P.  Morgan  6k  Co..  Incorporated  and  Morgan  Cuarantv 
Trust  Company  of  New  Aork. 

Reginald  H.  Jones  (2,4) 

member  of  the  board  of  directors  since  198U:  retired  chairman  of  the 
board  of  General  Electric  Companv ;  also  on  the  boards  of  \S  A  Ltd.. 

Corporation  and  Merck  6k  Co.,  Inc. 

Bernard  S.  KJayf 

of  federated:  also  on  the  boards  of  Cincinnati  Equitable  Insurance 
Company.  Us  Kreidler  Insurance  Companv  subsuliarv  and  West  Shell, 


elected  to  the  board  of  directors  in  February  1984;  \  ice  chairman  of 
Federated;  also  on  the  board  of  Progressive  IrtsufftAge  Companies. 

G.  William  Miller  (4.5) 

reelected  to  the  board  of  directors  in  February  1981,  member  from 
December  1976  to  March  1978:  chairman  of  G.  William  Miller  6k  Co.. 
Inc.,  former  Secretary  of  U.S.  Treasury  and  former  chairman  of 
Federal  Reserve  Board;  also  on  the  boards  of  .Anderson,  Clayton  6k  Co. 
Georgetown  Industries,  Inc.,  and  Rcpligen  Corporation  and  chairman 
and  a  director  of  Private  Satellite  Network.  Inc. 


Peter  G.  Peterson  (3.4) 

member  of  the  board  of  directors  since  1973:  chairman  of  Peterson, 
Jacobs  6k  Company;  also  on  the  boards  of  Bio  Response  Inc..  Black  6k 
Decker  Manufacturing  Company.  Continental  Group,  inc..  General 
Foods  Corporation,  Minnesota  Mining  6k  Manufacturing  Company  and 
RCA  Corporation. 

Donald  J.  Stone  (!) 

member  of  the  board  of  directors  since  1980;  vice  chairman  of 
Federated;  also  on  the  board  of  Merc'arit lie  Texas  Corporation 

Will  M.  Storey  (1) 

Federated. 


Marvin  S.  Traub 

Bloomingdale's. 

Kathryn  D.  Wriston  (1,2.3) 

State  of  New  A ork:  also  on  the  boards  of  Santa  Fe  Southern  Pacific 
Corporation  and  l  nion  Carbide  Corporation. 
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Committees 


1.  Executive  Committee 

This  committee,  composed  of  six  members  of  the  board  of  directors, 
mat  exercise  a!l  the  powers  of  the  board  of  directors  except  the  powers 
to  declare  dividends,  amend  the  by-laws.  elect  officers  or  change  prior 
board  actions. 

2.  Audit  Committee 

This  committee,  composed  of  directors  who  are  not  employees  of  the 
company,  recommends  the  independent  auditors  to  be  employed  by 
the  cumpant  and  consults  with  these  auditors  as  necessary.  It  reviews 
the  findings  and  recommendations  of  the  auditors,  meets  from  time  to 
time  with  the  company's  internal  asSfiStaffand  makes  suggestions  to 
the  board  wdien  needed. 

3.  Nominating  Committee 

This  committee,  composed  of  directors  w  ho  are  not  employees  of  the 
company,  makes  recommendations  to  the  board  regarding  the 
composition  and  size  of  the  board.  It  reviews  suggestions  from 
shareholders  and  others  as  to  candidates  for  the  board  and  proposes 
to  the  full  hoard  the  slate  of  directors  for  submission  to  the 
shareholders  at  the  annual  meeting. 

4.  Stock  Option  and  Management 
Compensation  Review  Committee 

This  committee,  composed  of  directors  who  are  not  employees  of  the 
comparn,  determines  and  recon. mends  to  the  board  trie  remuneration 
arrangements  for  the  chairman,  rev  iews  and  approves  remuneration 

company's  stock  option  and  restrict ed  stock  plans  and  reviews  the 

3.  Executives  Deferred  Compensation  Plan 
and  Retirement  Plans  Committee 


Officers 

Howard  Goldfeder 

Chairman  and  Chief 
Executive  Ofjicer 

Norman  S.  Matthews 

lice  Chairman 

Donald  J.  Stone 

Will  M.  Storey 

Vice  Chairman 

Ralph  Lazarus 

Chairman  of  the 
Executive  Committee 

Bernard  S.  KJayf 

Executive  Mce  President 

Thomas  G.  Cody 

Senior  Vice  President 

Rudolph  L.  Hirsch 

Senior  Mce  President 

Harold  E.  Johnson 

Senior  Mce  President 

Joseph  J.  Preminger 

Senior  Mce  Phx-stdenl 
and  Controller 

Gene  Rappoport 

Senior  Mce  President 


James  S.  Selonick 

Senior  Vice  President 

Phyllis  S.  Sew eli 

Senior  Mce  President 

Boris  Auerbach 

Mce  President  and 
Secretary 

Benjamin  \V.  Borne 

Walter  A.  Couper 

Mce  President 

Audian  Dunham 

Samuel  E.  Dver 

Mce  President 

James  M.  Ix'ahv 

Mce  President  and 
Treasurer 

H.  Stewart  Rose 

Mce  President 

Paul  P.  Thiemann 

lice  President 

Marv  in  S.  Traub 

\ ice  President 
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Federated  Department  Stores,  Inc. 

Five-Year  Operating  Data- by  Business  segment 


Notes: 

(1)  Excludes  fourth  quarter  net  sales  of  the  Bullock's 
.Northern  California  division  which  is  being  liqui¬ 
dated. 

(2)  Unusual  items  consist  of  equity  in  gain  on  sale  of 
shopping  centers  (S 40,118.000  net  of  taxes),  a  loss 
provision  for  the  liquidation  of  the  Bullock's  Sorth- 
ern  California  division  (S12.000.000  before  taxes ) 
and  a  capital  contribution  to  the  Federated  Depart¬ 
ment  Stores  Foundation  (S15.GOO.OOO  before  taxes). 

(3)  Unusual  items  consist  of  equitx ■  in  gain  on  sale  of 
shopping  centers  (S7S.899.000  net  of  taxes),  less 
write-off  of  unrecoverable  downtown  store  invest¬ 
ments  ($26,710,000  before  taxes)  and  a  capital  con¬ 
tribution  to  the  Federated  Department  Stores  Foun¬ 
dation  ($15,000,000  before  taxes). 

(4)  Excludes  Bullock ’s  Northern  California  stores  in 
liquidation. 


1983 

(in  millions) 

Amount 

Percent 
of  Total 

Net  Sales 

Department  and  Specialty  Stores 

$6,224.8"’ 

71.6% 

Mass  Merchandising 

991.1 

11.4 

Supermarkets 

1.473.7 

17.0 

Total 

$8,689.6 

100.0% 

Operating  Profit 

Department  and  Specialtv  Stores 

$  644.3 

87.8% 

Mass  Merchandising 

39.5 

5.4  f 

Supermarkets 

50.0 

6.8 

Total 

733.8 

100.0% 

Central  Office  Costs  and  Other  Non-Operatinc  Items 

45.6 

Interest  Expense 

104.8 

Interest  Capitalized 

(4.5) 

Unusual  Items 

13.1'-’ 

Income  Before  Income  Taxes 

601.0 

Income  Taxes 

262.7 

Net  Income 

$  33S.3 

Depreciation  and  Amortization 

Department  and  Specialty  Stores 

$  133.0 

74.2% 

Mass  Merchandising 

21.7 

10.5 

Supermarkets 

26.0 

12.6 

Centra!  Office 

3.5 

2.7 

Total 

$  206.2 

100.0% 

Capital  Expenditures 


Land 

$  3.4 

1.8% 

Building,  Fixtures  and  Equipment 

Department  and  Specialty  Stores 

210.6 

70.0 

Mass  Merchandising 

12.4 

4.1 

Supermarkets 

66.5 

22.1 

Centra!  Office 

6.0 

2.0 

Total 

$  300.9 

100.0%  ■ 

Number  of  Stores 

Department  and  Specialty  Stores 

342s’ 

Mass  Merchandising 

82 

Supermarkets 

127 

Total  551 

Gross  Square  Feet  of  Store  Space  (thousands) 

Department  and  Specialty  Stores 

45,309s’ 

Mass  Merchandising 

8,900 

Supermarkets 

4,524 

Total 

58.733 

Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


1982 

1981 

1380 

1979 

Percent 

Percent 

Pprrnnt 

Percent 

Amount 

of  Total 

Amount 

of  Total 

Amount 

of  Total 

Amount 

ofTota! 

$5,600.3 

72.7% 

$5,229.2 

74.0% 

$4,645.2 

7°  7°/ 

$4,280.2 

73  7% 

822.9 

10.7 

706.4 

10.0 

674.7 

10.7 

643.5 

11.1 

1,275.7 

16.6 

1,132.1 

16.0 

980.8 

15.6 

882.7 

15.2 

$7,698.9 

100.0% 

$7,067.7 

100.0% 

$6,300.7 

100.0% 

$5,806.4 

100.0% 

$  504.0 

89.2% 

$  552.4 

91.5% 

$  474.1 

92.8% 

$  439.9 

90.5% 

23.8 

4.2 

17.2 

2.S 

13.3 

2.6 

25.0 

5.3 

37.5 

6.6 

34.3 

5.7 

23.5 

4.6 

20.2 

4.2 

565.3 

100.0% 

603.9 

100.0% 

310.9 

100.0% 

486.1 

100.0% 

46.8 

63.9 

50.7 

57.3 

106.8 

78.1 

69.3 

61.4 

(10.0) 

(11.1) 

(12.4) 

(6.2) 

421.7 

473.0 

440.5 

373.6 

18S.9 

214.7 

163.7 

171.3 

$  232.8 

$  25S.3 

$  276.8 

$  202.3 

$  138.5 

76.3% 

$  117.9 

75.2% 

$  108.3 

73.0% 

$  97.1 

74.9% 

17.1 

9.4 

16.0 

10.2 

14.6 

9.9 

13.7 

10.6 

i  19.9 

11.0 

17.3 

11.0 

15.5 

10.5 

14.0 

10.8 

6.0 

3.3 

5.7 

3.6 

9.8 

6.S 

4.7 

3.7 

$  181.5 

100.0% 

$  156.9 

100.0% 

$  148.2 

100.0% 

$  129.5 

100.0% 

$  38.1 

9.1% 

$  30.1 

7.8% 

$  27.3 

8.7% 

$  29.2 

9.1% 

234.4 

55.7 

287.2 

73.9 

228.9 

73.1 

216.2 

67.2 

60.8 

14.4 

30.1 

7.8 

21.3 

6.8 

14.9 

4.6 

76.0 

18.0 

25.1 

6.5 

29.2 

9.3 

36.1 

11.2 

11.7 

2.8 

15.7 

4.0 

6.6 

2.1 

25.3 

7.9 

'  $  421.0 

100.0% 

$  388.2 

100.0% 

$  313.3 

100.0% 

$  321.7 

100.0% 

310 

209 

193 

1S3 

80 

59 

69 

66 

118 

101 

95 

97 

508 

369 

35S 

346 

45,691 

43.656 

41,331 

3S.303 

8,717 

6.S04 

7,763 

7,501 

4,028 

3,409 

3,239 

3,240 

58,436 

53.S69 

52,333 

50,044 
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Federated  Department  Stores,  Inc. 

Consolidated  Ten- Year 
Table  of  Selected  Financial  Data 


(dollars  in  millions,  except  per  share  data) 

Operations 

Net  sales 

Net  income,  including  unusual  items 
Net  income,  excluding  unusual  items 

Net  income  per  share  of  common  stock,  including  unusual  items" 
Net  income  per  share  of  common  stock,  excluding  unusual  items' 
Net  income  -  fully  diluted,  per  share  of  common  stock, 
including  unusuai  items 

Net  income  —  fully  diluted,  per  share  of  common  stock, 
excluding  unusual  items 
Cash  from  operations 
Cash  dividends  per  share  of  common  stock 
Depreciation  and  amortization 

Year-End  Financial  Position 

Assets 

Working  capital 
Long-term  debt 
Shareholders'  equitv 

Financial  Ratios 

Percent  of  sales 

Income  before  income  taxes,  including  unusual  items 
Income  before  income  taxes,  excluding  unusual  items 
Net  income,  including  unusual  items 
Net  income,  excluding  unusual  items 
Return  on  shareholders'  equity,  including  unusual  items1"1 
Return  on  shareholders'  equity,  excluding  unusual  items1"’ 

Debt-to-equiu  ratio1"1 


Price  earnings  ratio,  excluding 


Notes: 

(1)  Based  on  average  number  of  shares  outstanding 
during  the  year. 

(2)  Based  on  average  of  shareholders'  equity  at 
beginningand  mid  of  year. 

(4 1  Based  on  high  and  low  market  prices  during  the  year. 

(а)  Based  on  number  of  shares  outstanding 
at  end  of  year. 

(б)  I9H3  excludes  Bullock's  Xorthern  California  stores 
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Low 

Other  Information 

Dividends  paid 
Capital  expenditures 

Market  price  per  share  of  common  stock  (high-low) 
Shareholders'  equity  per  share  of  common  stock1"1 
Number  of  stores  (all  segments)  at  year-end"1’ 
Square  feet  of  grqg&store  space  (millions)"'1 
Number  of  employees  (thousands) 

Average  number  of  shares  outstanding  (millions) 
Number  of  shareholders  (thousands) 
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in  h:i 

1981 

mo 

1079 

1978 

1977 

1976 

1975 

nn 

SS  689.0 

S7.69S.9 

$7,067.7 

$6,300.7 

$5,806.4 

$5,404.6 

$4,923.4 

$4,446.6 

$4,061.9 

$3,575.9 

338.3 

232.8 

258.3 

276.8 

202.3 

196.7 

195.1 

166.6 

167.7 

125.3 

2 !  1 .7 

232. S 

25S.3 

21S.7 

202.3 

196.7 

195.1 

166.6 

167.7 

125.3 

o.oo 

4.79 

5.33 

5.72 

4.19 

4.08 

4.05 

3.47 

3. 50 

2.62 

(i.4! 

4.79 

5.33 

4.52 

4.19 

4. OS 

4.05 

3.47 

3.50 

2.62 

(5.7! ) 

4.67 

5.17 

5.54 

4.06 

3.96 

3.94 

3.37 

3.40 

2.55 

0.20 

4.67 

5.17 

4.39 

4.06 

3.96 

3.94 

3.37 

3.40 

2.55 

541.0 

457. 1 

456. 1 

382.5 

3®Q,.2 

:f|2.S 

317.0 

274.4 

263.4 

209.7 

2.20 

2.10 

1.90 

1.80 

1.70 

1 .62  V: 

:  i .49- . 

:  1.38  . 

:  1.22 

1.16 

200.2 

IS  1.5 

156.9 

14S.2 

129.5 

116.4 

102.  i 

89.5 

73.1 

68.6 

S4.!)0 1  .?> 

$4,574.3 

$4,096.9 

$3,575.5 

S3. 295. 3 

$2,956.4 

$2,632.0 

$2,389.1 

$o  r>',- 

$1,886.2 

010.2 

760.7 

723.3 

782.6 

542.9 

581.5 

581.4 

485.6 

454.7 

456.7 

(551.5 

699.3 

553.2 

552.8 

361.3 

359.4 

371.S 

329.9 

271.7 

279.3 

5.555.4 

2.105.1 

1 ,980.7 

1,815.9 

1,623.2 

1,501.6 

I,3S§|| 

1.258.1 

1,155.6 

1.043.1 

0.9",, 

5.5% 

1.7% 

7.0% 

6.4% 

6.9% 

7.7 % 

7.3% 

8.2% 

7.0% 

O.S"„ 

5.5% 

6.7% 

i.  _ 

6.4% 

6.9% 

7.3% 

S.2% 

7.0% 

3.9",, 

3.0% 

3.7% 

4.4% 

3.5% 

3.6% 

4.0% 

3.7% 

4. 1  % 

3.5% 

3.6",, 

3.0% 

3.7% 

3.5% 

3.5% 

3.6% 

4.0% 

3.7% 

4. 1  % 

3.5% 

1 5.2"„ 

1 1.4% 

13.6% 

16.1% 

12.9% 

13.6% 

14.8% 

13.S% 

15.3% 

12.4% 

14.1",, 

11.4% 

13.6% 

12.9% 

12.9% 

13.6% 

14.8% 

13,8% 

15.3% 

12.4% 

1.58:1 

1.49:1 

1.53:1 

1.75:1 

1.47:1 

1.61:1 

1.77:1 

1.70:1 

1.75:1 

1.94:1 

.27:1 

.33:1 

.28:1 

.30:1 

.22:1 

.24:1 

.27:1 

.26:1 

.24:1 

.27:1 

9.9 

1 1 .3 

8.1 

6.3 

7.9 

10.1 

11.0 

17.3 

16.2 

14.3 

0.7 

7.5 

5.6 

3.7 

6.1 

7.4 

S.l 

12.1 

9.4 

7.7 

10.8 

1 1.3 

S.l 

S.O 

7.9 

10.1 

11.0 

17.3 

16.2 

14.3 

7.3 

7.5 

5.6 

4.7 

6.1 

7.4 

8.1 

12.1 

9.4 

7.7 

;  S 

107.0 

$ 

102.0 

$ 

92.1 

$ 

87.1 

S 

S2.1 

$ 

7S.3 

$ 

71.9 

$ 

66.9 

$ 

59.1 

$ 

56.2 

S 

300.9 

$ 

421.0 

$ 

3SS.2 

$ 

313.3 

$ 

321.7 

$ 

240.0 

$ 

223.7 

$ 

225.3 

S 

1S6.8 

$ 

169.1 

s 

69-47 

S 

54-36 

S 

43-30 

$ 

36-21 

$ 

33-25 

$ 

41-30 

$ 

44-33 

$ 

60-42 

$ 

57-33 

$ 

37-20 

s 

48.03 

s 

43.44 

$ 

40.91 

$ 

37.51 

$ 

33.61 

$ 

31.15 

$ 

28.73 

$ 

26. IS 

$ 

24.10 

$ 

21.82 

55 1 

508 

369 

358 

346 

337 

323 

303 

283 

263 

58.7 

5S.4 

53.9 

52.3 

50.0 

4S.6 

46,4: 

43.9 

41.2 

3S.7 

123.7 

124.6 

120.S 

116.6 

112.5 

113.2 

110.0 

108.0 

9S.5 

92.5 

48.6 

48.6 

48.5 

48.4 

48.3 

4S.2 

48.1 

4S.1 

48. 0 

47. S 

23.0 

23.5 

25.0 

25.3 

25.8 

27.3 

28.6 

28.8 

29.6 

30.5 
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